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1. Acknowledgement of Country  

 

We acknowledge the country and history of the traditional custodians of the lands upon which we meet 
today. We pay our respects to the Elders past, present and emerging, of our region, and of Australia. 

 

2. Welcome and Apologies 

2.1 Apologies  
 

Apologies for the meeting to be received.  

 

2.2 Conflicts of Interest  

 

Report Author: Bonnie Gradwell, Administration and Events Officer, Hunter JO 

  

Recommendation:  

• That any Conflicts of Interest be declared and noted 

Executive Summary:  

This report calls for any conflicts of interest to be declared and noted by the Hunter JO Board. 

Background   

The following process was endorsed by the Hunter JO Board at its December 2023 meeting, for 
declarations of any conflicts: 

• At the start of each meeting, the Chair will call for any conflicts from Board Members 

• If any conflicts are declared within the meeting: 

• The Board Member making the declaration will complete the Hunter JO Conflict of Interest 
Form within 10 business days of the meeting, for record-keeping (on submission, a copy of 
the completed form is provided to the Secretariat and the Chair) 

• The declaration will be added to the register, included at Appendix 2.2-A to be kept as a 
record for the course of the financial year within which the declaration was made. 

• The Conflict of Interest Register will be noted at each meeting of the Hunter JO Board. 

Discussion:  

If discussion is required for any conflicts of interest declared, the Chair will lead this discussion.  

Financial / Resourcing Implications: Nil 

Next steps: Nil 

Appendices* / Attachments**: 

• Appendix 2.2-A: Hunter JO Conflict of Interest Register 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 

https://forms.office.com/Pages/ResponsePage.aspx?id=TRpThNgBLU616l2eIu18KHmb55B9FG5Ku2rkXgRzCHRUNkFRQjBIMFRDMjVQSko3S0FBRFZQQUpJSC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=TRpThNgBLU616l2eIu18KHmb55B9FG5Ku2rkXgRzCHRUNkFRQjBIMFRDMjVQSko3S0FBRFZQQUpJSC4u
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Appendix 2.2-A: Hunter JO Conflict of Interest Register 

Any potential conflicts of interest declared are to be included in the below Register and the Board Member in question is to also complete the Hunter JO 
Disclosure of Interest Form.  

 

Name of Board 
Member 

Description of interest Has the Board 
been notified? 

Date of 
disclosure 

Steps taken by Board for 
dealing with the conflict 

Board Member actions to address the conflict 

      

      

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=TRpThNgBLU616l2eIu18KHmb55B9FG5Ku2rkXgRzCHRUNkFRQjBIMFRDMjVQSko3S0FBRFZQQUpJSC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=TRpThNgBLU616l2eIu18KHmb55B9FG5Ku2rkXgRzCHRUNkFRQjBIMFRDMjVQSko3S0FBRFZQQUpJSC4u
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3. Minutes of Previous Meeting 

3.1 Minutes of Meeting 13 February 2025 
 

Recommendation: 

• That the minutes of the Hunter JO Board Meeting held on 13 February 2025 be received and 
noted. 

 

Hunter JO Board Meeting Minutes 

Thursday 13th February 2025 

Hosted by Dungog Shire Council (Doug Walters Pavilion – 40 MacKay Street, Dungog) 

Voting Members Present  

Cr Digby Rayward Dungog Shire Council 

Cr Adam Shultz  Lake Macquarie City Council 

Cr Philip Penfold Maitland City Council 

Cr Claire Pontin MidCoast Council (Online) 

Cr Jeffrey Drayton Muswellbrook Shire Council 

Cr Ross Kerridge City of Newcastle 

Cr Leah Anderson Port Stephens Council (Deputy Chair) 

Cr Sue Moore  Singleton Council (Chair) 

Cr Maurice Collison Upper Hunter Shire Council 

Non-Voting Members Present 

Ken Liddell General Manager, Cessnock City Council (Online) 

Gareth Curtis  General Manager, Dungog Shire Council 

Morven Cameron CEO, Lake Macquarie City Council 

Jeff Smith General Manager, Maitland City Council 

Adrian Panuccio  General Manager, MidCoast Council (Online) 

Derek Finnigan General Manager, Muswellbrook Shire Council  

Tim Crosdale General Manager, Port Stephens Council  

Justin Fitzpatrick-Barr General Manager, Singleton Council 

Greg McDonald General Manager, Upper Hunter Shire Council 

Virginia Errington Council Engagement Manager, Office of Local Government 

Apologies  

Cr Daniel Watton Cessnock City Council 

Jeremy Bath CEO, City of Newcastle 

Shaun O’Sullivan Director North - Regional Coordination, Delivery & Engagement  

Group – Premier’s Department 

Staff in attendance  

Steve Wilson Director, Hunter JO (Executive Officer) 

Tim Askew Director of Programs, Hunter JO 

Lisa Lord Chief Operating Officer, Arrow 

Bonnie Gradwell Administration and Events Officer, Hunter JO (Secretariat) 
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Anna Flack Senior Projects Coordinator, Hunter JO 

The formal meeting opened at 9.42am.  

Item 1 Acknowledgement of Country 

The Chair opened the meeting and welcomed the Board with an Acknowledgement of Country. 
 
Item 2 Welcome and Apologies 

2.1 Apologies 

Apologies for the meeting were received.  

2.2 Conflicts of Interest 

Resolved: That any Conflicts of Interest be declared and noted. 

Moved: Cr Claire Pontin, Seconded: Cr Adam Shultz, Carried.  

Item 3 Minutes of Previous Meeting 

3.1 Minutes of Meeting 24 October 2024 Hunter JO Board Meeting 

Resolved: That the minutes of the Hunter JO Board Meeting held on 24 October 2024 be received and noted. 

Moved: Cr Claire Pontin, Seconded: Cr Adam Shultz, Carried. 

3.2 Minutes of Meeting 20 October 2023 Hunter JO Extraordinary Board Meeting 

Resolved: That the minutes of the Hunter JO Extraordinary Board Meeting held on 20 October 2023 be received 
and noted. 

Moved: Cr Claire Pontin, Seconded: Cr Maurice Collison, Carried. 

Item 4 Actions Arising from Minutes 

4.1 Hunter JO Board Action Register 

Resolved: That the status of actions included in the register be noted. 

Moved: Cr Leah Anderson, Seconded: Cr Ross Kerridge, Carried. 

Item 5 Presentations 

Nil. 

Item 6 Correspondence 

Resolved: That the correspondence be received and noted. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

Item 7 Items for the Hunter JO Board: For Decision 

7.1 Declaration of Pecuniary and Other Interests – New Board Members 

Resolved: That the Pecuniary and Other Interests Disclosures provided by new Hunter JO Board Voting Members 
be tabled and noted.  

Moved: Cr Maurice Collison, Seconded: Cr Leah Anderson, Carried. 

7.2 Hunter Joint Organisation Charter 

Resolved: That the Board endorse the Hunter Joint Organisation Charter. 

Moved: Cr Ross Kerridge, Seconded: Cr Leah Anderson, Carried. 

7.3 2024/25 six month budget review 

Resolved: That the Board endorse the six month 2024/25 budget review. 

Moved: Cr Philip Penfold, Seconded: Cr Maurice Collison, Carried. 

Item 8 Items for the Hunter JO Board: For Noting 

8.1 Hunter JO Financial Report 

Resolved: 

• That the Income Statement for period ending December 2024 be received and noted. 
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• That the summary of Credit Card expenditure for Hunter JO for YTD December 2024 be received and 
noted. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.2 Hunter JO Risk Register 

Resolved: 

• That the Hunter JO Board note the Hunter JO Risk Register. 
• That the Hunter JO Board identify any new risks for inclusion on the Risk Register. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.3 Annual Hunter JO Compliance Calendar Checklist 

Resolved: That the Hunter JO Board note the status of the Compliance Calendar Checklist. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.4 Shared ARIC Workplan 

Resolved: That the Board note the project plan and timeline for moving the Hunter JO toward a shared ARIC model. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.5 Annual Report – Code of Conduct Statistics 

Resolved: That the Board note the annual report on code of conduct statistics has been provided to the NSW 
Department of Local Government for the 1 October 2023 to 30 September 2024 reporting period. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.6 Hunter JO Funding & Grant Opportunities 

Resolved: That the Board note the update on funding and grant opportunities. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.7 Hunter JO Program Status Report 

Resolved: That the report be received and noted. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.8 Premier’s Department Update 

Resolved: That the Board note the Premier’s Department update. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

8.9 Office of Local Government (OLG) Update 

Resolved: That the Board note the OLG update. 

Moved: Cr Leah Anderson, Seconded: Cr Philip Penfold, Carried. 

Item 9 Matters Raised by Members 

Nil. 

Item 10 General Business 

Nil. 

Meeting closed 9.54am. 
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4. Actions Arising from Minutes  

4.1 Hunter JO Board Action Register 
 

 

I.D Action Mtg Date  Due Notes 

HJO-24-001 That the Hunter JO host a Hunter Region Ministerial 
Roundtable that broadens the list of Ministerial invitations 
to include the Hon. Tara Moriarty, MLC Minister for 
Agriculture and Minister for Regional New South Wales, and 
other Ministers holding portfolios that link directly to the 
Hunter JOs core advocacy priorities is delivered in place of 
an existing scheduled Hunter JO Board meeting. 

15 Feb 24 In progress August 
2024 

April 2025: As per October 2024 update. 

October 2024: The preferred delivery model for the 
Ministerial Roundtable, based on recent consultation with the 
Board, is to arrange a full day at Parliament House in both 
Sydney and Canberra, and invite Ministers to meet with the 
Board throughout the scheduled day. Further details to be 
developed in the Hunter JO Strategic Advocacy Plan.  

August 2024: No change from June 2024 update.  

June 2024: Initial discussions held with City of Newcastle 
staff. Planning to be included within strategic advocacy 
planning work currently underway with the Board. 

April 2024: No action to date. Recommendation to be 
formally endorsed during 11th April 2024 Board meeting. 
Initial planning / focus to be incorporated within Board 
workshop session on “Strategic Advocacy Planning”. 

HJO-24-020 That the Board endorse collaborating with other Joint 
Organisations to develop a shared ARIC model for 
implementation 

24 Oct 24 In progress June 2025 April 2025: Report on proposed shared ARIC model will be 
presented to NSW JO Chairs Forum meeting on 7th May 
2025 for consideration.  

February 2025. Hunter JO is leading collaboration with 
broader joint organisation network.  

 

Key: Complete In progress Incomplete 

Recommendation:  

• That the status of actions included in the Register be noted. 



 

Hunter JO Board Agenda_10 April 2025  Page 9 of 31 

5. Presentations  

 
Nil. 

 
6. Correspondence  

 

Report Author: Bonnie Gradwell, Administration and Events Officer - Hunter JO 

 

Recommendation:  

• That the correspondence be received and noted. 

Executive Summary:  

This report provides an update on correspondence sent and received in relation to the Hunter Joint 
Organisation Board. 

Background: Nil 

Discussion: Nil 

Financial / Resourcing Implications: Nil 

Next steps: Nil 

Appendices* / Attachments**: 

Correspondence Sent:  

• Attachment 6-1: Correspondence to DSSN re Letter of Support – Hunter Global Tourism Project, 7 
February 2025 

• Attachment 6-2: Correspondence template to NSW Ministers re Accelerating the reactivation of 
current and former mining lands to create jobs in the Hunter Region, 17 February 2025 

Sent to: 
• Hon Barnaby Joyce MP 
• Hon Countney Houssos, MLC 
• Hon Emily Suvaal MLC 

• Hon Paul Scully MP 
• Hon Yasmin Catley MP 

• Attachment 6-3: Correspondence to Tim Browne, Chief Executive Officer Dantia re Letter of Support 
– Black Rock Motor Park REDCIP Funding Application, 17 February 2025 

• Attachment 6-4: Correspondence to Department of Primary Industries and Regional Development re 
Letter of Support – MidCoast Regional Organics Processing Solution (MCROPS), 18 February 2025 

• Attachment 6-5: Correspondence to Department of Primary Industries and Regional Development re 
Letter of Support – HealthPulse: Connecting Upper Hunter Communities to Health and Wellbeing 
Services in Place, 18 February 2025 

• Attachment 6-6: Correspondence to Department of Primary Industries and Regional Development re 
Letter of Support – Newcastle Cruising Yacht Club (NCYC): super yacht facility, 18 February 2025 

• Attachment 6-7: Correspondence to Department of Primary Industries and Regional Development re 
Letter of Support - Rocky Point Road Pond Ash Trial Project, 18 February 2025 
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• Attachment 6-8: Correspondence template re Hunter region post mining land use - detailed $20m 
budget breakdown and scope, 5 March 2025 

Sent to: 
• Office of the Advisor to Prime Minister 
• Office of the Assistant Minister Climate Change and Energy 
• Office of the Assistant Minister Future Made in Australia 
• Federal Hunter Labor Caucus 
• Office of the Leader of Nationals and Nationals Whip in the Senate 
• Office of the Leader of the Opposition 
• Office of the Minister for Local Government 
• Office of the Minister for Resources 
• Office of Hon Barnaby Joyce MP 
• Office of the Shadow Minister for Local Government 

• Attachment 6-9: Correspondence to Tony Chappel CEO NSW EPA re Letter of Support – EPA/LGNSW 
Councils Managing Contaminated Land Together, 28 March 2025 

 
Correspondence Received: 

• Attachment 6-10: Correspondence from LGNSW providing copy of Hunter JO Excellence in the 
Environment Awards 2024, 4 December 2024 

• Attachment 6-11: Correspondence from Hon Barnaby Joyce MP re Post Mining Land Advocacy, 13 
February 2025 

• Attachment 6-12: Correspondence from Tim Crakanthorp MP re support for Hunter Global Tourism 
Business Case, 25 February 2025 

• Attachment 6-13: Correspondence from Tim Crakanthorp MP re support for Newcastle Airport Air-
Cargo Terminal Business Case, 25 February 2025 

• Attachment 6-14: Correspondence from Hon Barnaby Joyce MP re Post Mining Land Advocacy, 10 
March 2025 

• Attachment 6-15: Correspondence from the Hon Tanya Plibersek MP re Letter received on shared 
priorities, 11 March 2025 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 
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7. Items for the Hunter JO Board: For Decision  

7.1 Expenses and Facilities Policy  

 
Report Author: Steve Wilson, Director Hunter JO (Executive Officer)  

 

Executive Summary:  

In line with the review and adoption of a range of organisational policies required by the Hunter JO 
within 12 months of the local government elections, this paper is providing an updated Expenses and 
Facilities policy (refer Appendix 7.1-A) for the Board’s consideration.    

Background:   

All joint organisations, in consultation with their member councils, are required to adopt a policy for 
payment of expenses and the provision of facilities to board members who are voting representatives 
on the Joint Organisation Board. A new Board is required to review its Expenses and Facilities Policy 
within 12-months of the local government elections. The adopted policy must comply with the Office of 
Local Government’s Guidelines for the payment of expenses and the provision of facilities for mayors 
and councillors in NSW and should be designed to complement and supplement the expenses and 
facilities policies of Member Councils. 

Because membership of the board of a Joint Organisation arises from a board member’s role as Mayor, 
the exercise of functions as board members in effect forms part of the exercise of the function which 
gave rise to the Board membership. This means that many of the expenses incurred by board members 
(e.g. travel expenses incurred to attend board meetings) may be recoverable under member council 
expenses and facilities policies.  

As such, the policy should be designed to cover any needs associated with the exercise by board 
members and chairpersons of their joint organisation functions that are not otherwise covered under 
their member councils’ expenses and facilities policies. It should also ensure that that board members 
are not entitled to make a claim under a joint organisation’s expenses and facilities policy where the 
claim has been covered under a member council’s policy and vice versa. 

Discussion:  

The updated policy is substantively similar to that in place during the previous Board’s term. Changes 
that are recommended predominantly reflect: 

• the new organisational structure and more constrained budget that commenced 1 July 2024 
following a substantial leadership and governance review process by the previous Board 

• changes to board meeting processes (i.e. rotating Board meeting days around the region).  

Key amendments included in the updated policy include:  

1. In addition to requiring Board approval to fund attendance by Board Members at seminars and 
conferences, the updated policy additionally requires that for this to occur:  

• the costs can’t otherwise be met by the Board Member’s council; and  
• funding is allocated in the joint organisation budget. 

2. Costs of additional accommodation expenses associated with the attendance of a Board 
Members spouse/partner at a Conference, Seminar or other activity will not be funded. 

3. Including acknowledgement of the the meals, refreshments and meeting facilities provided by 
the Hunter JO member councils in the course of hosting Joint Organisation Board meetings and 
workshops.  

Recommendation:  

• That the Board endorse the draft Expenses and Facilities Policy  
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4. Clarifying that costs incurred by the Joint Organisation in coordinating delivery of additional or 
ancillary activities and events involving the Board (e.g. pre Board meeting / ALGA dinners) will 
be proportionally invoiced back to member council and stakeholder participants.  

5. Updating terminology to reflect current practice and processes.  
 
Key changes from the previous policy are identified as: 

• Red underlined text for additions 
• Red strikethrough text for deletions.  

Financial / Resourcing Implications:  

Adoption of the Expenses and Facilities Policy will provide clarity around the nature and allocation of 
financial costs linked to the JO related activities undertaken by Board Members. The changes made to 
+the policy reflect the constraints of the Hunter JO budget.  

Next steps: Nil 

Appendices* / Attachments**: 

• Appendix 7.1-A: Draft Expenses and Facilities Policy.  

*Appendices are included directly following the report and inform the validity of the report 

**Attachments are included at the end of the Board Pack to provide supplementary information and context. 

 

 

  



1 

DRAFT Expenses and Facilities 
Policy 

Version 2 – 10 April 2025 

Appendix 7.1-A: Draft Expenses and Facilities Policy
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Controlled Document Information  
 
Authorisation Details  

Policy Name Expenses & Facilities Policy  

Responsible Officer  Director Hunter JO (Executive Officer)  

Review timeframe  4 yearly (within 12 months of local government elections)  

Next Scheduled 
Review  

April 2029 

Authorisation  Hunter JO Board  

Authorisation Date 10th April 2025 

 
Related Document Information  

Relation Legislation  Local Government Act 1993 

Local Government (General) Amendment (Joint Organisations) 
Regulation 2018 (Cl 397M) 

Related Policies / 
Procedures 

N/A 

 
Definitions 

Term / Abbreviation   Definition 

  

 
Consultation 

Consulted with:    General Managers Advisory Committee (28 March 2025) 

 

Version History 

Version No.  Date Changed  Modified by Details and Comments 

2 10/4/2025 Steve Wilson (Executive 
Officer)  

N/A 

1  28/6/2018 Joe James (CEO) N/A 
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Preamble 

This policy has been developed in accordance with the requirement for joint organisations 
to make, in consultation with their member councils, a policy for payment of expenses and 
the provision of facilities to board members who are voting representatives on the Joint 
Organisation Board. 
 
The policy complies with the Office of Local Government’s Guidelines for the payment of 
expenses and the provision of facilities for mayors and councillors in NSW and is designed 
to complement and supplement the expenses and facilities policies of Member Councils. 
 
Provisions 
1. EXPENSES 

(a) Conferences, Seminars and other Board approved activities: 
 

The Joint Organisation will only fund costs associated with attendance by Board 
Members at conferences, seminars and other activities when: 

• such attendance has received the prior approval of the Board; 
• the costs cannot be met by the Board Member’s council; and  
• funding is allocated in the joint organisation budget. 

 
Subject to the above, costs that can be met by the Joint Organisation include: 

 
(i) Conference / Seminar Registration fees including costs associated with official 

luncheons, dinners and tours relevant to the conference. 

(ii) Accommodation costs including breakfast, lunch and dinner unless such 
costs are included in any activity registration fee. 

 
(iii) Reasonable land line telephone costs during the duration of a Conference / 

Seminar / other approved activity. 
 

(iv) Accommodation, where necessary, for the night before or after a Conference / 
Seminar or other approved activity. 

 
(v) Accommodation expenses associated with the attendance of a spouse/partner 

at a Conference / Seminar / other approved activity when such attendance has 
been approved by the Board and generates a fee over and above a single room 
rate. Accommodation expenses will include breakfast and attendance in 
Conference Dinners and other such events where such events are an integral 
part of the Conference / Seminar / other approved activity. 

 
Accommodation, conference, seminar and other approved activities bookings / 
registrations will be made by the Joint Organisation and in the name of the Joint 
Organisation. Payments will be made by corporate credit card or direct deposit. 
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Costs not met by the Joint Organisation during attendance at Conferences, 
Seminars and other Board approved activities will include: 

(i) Mini bar expenses and other, one-off personal purchases. 
(ii) Costs of additional accommodation expenses associated with the 

attendance of a spouse/partner at a Conference / Seminar / other 
activity. 

 
 

(b) Travel Expenses 
 

(i) Board Members must cover their own costs for accommodation and travel to 
and from meetings of the Joint Organisation Board and its Committees. 

(ii) Board Members must cover their own travel costs to a Conference / Seminar 
or other approved activity unless approved by the Board. 

 
(iii) Board approved travel by air to a conference, seminar and other approved 

activity will be booked and paid for by the Joint Organisation and will be by 
economy class. 

 

2. FACILITIES 

(a) Voting Members 
 

Voting Members of the Board of the Joint Organisation are to receive the 
benefit of the following Joint Organisation facilities: 

 
(i) Meals and refreshments associated with Joint Organisation Committee / 

Special  Committee Board meetings and workshops, committee and working 
parties.  

 
(ii) Meeting facilities for Joint Organisation Committee / Special  Committee Board 

meetings and workshops, committee and working parties.   
 
(iii) Photocopying facilities at the Joint Organisation’s offices for official purposes. 
 
(iv) Meals, refreshments and meeting facilities provided by other Hunter JO 

member councils in the course of hosting Joint Organisation Board meetings 
and workshops, committee and working parties.  

 

Costs not to be met  
(i) Costs incurred by the Joint Organisation in coordinating delivery of additional or 

ancillary activities and events involving the Board, committees and working 
groups.  In these circumstances the costs of the activity will be proportionally 
invoiced back to member council and stakeholder participants.  
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(b)  Chairperson 
 

In addition to those facilities provided to Board Members, the Chairperson is to 
receive the benefit of: 
(i) Word processing and Administrative support provided by the Chief Executive 

Officer Hunter JO necessary to support the Chair’s functions.  
 

(ii) Assistance with functions, organisation, meetings and the like for official 
purposes. 

(c) In addition to those facilities provided to the Members, a Deputy Chairperson (if 
appointed) is to receive the benefits of the Chairperson when acting in the office of 
Joint Organisation Chairperson 

 

3. EXPENDITURE COVERED BY A MEMBER COUNCIL EXPENSES AND FACILITIES POLICY 

The Hunter Joint Organisation Expenses and Facilities Policy does not cover items 
already addressed by a Member Council Expenses and Facilities Policy. No double 
payment of claims (either at a council or Joint Organisation level) should be sought or 
will be made. 

 

4. DISPUTE RESOLUTION 

The Chairperson, the Deputy Chairperson (if one is appointed and when a claim is made 
by the Chairperson) and the Executive Officer will be responsible for determining 
whether any claims in relation to the Policy are reasonable and within the guidelines set. 
Any Board Member dissatisfied with a determination received can request the matter 
be submitted to the Joint Organisation Board for consideration. 

 

5. NON-VOTING MEMBERS 

The Hunter Joint Organisation Expenses and Facilities Policy will apply to non-voting 
members of the Board as if they are voting members. 
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7.2. Statement of Revenue Policy 2025/26 

 
Report Author: Tim Askew, Director of Programs 

Steve Wilson, Director Hunter JO (Executive Officer)  

 

Executive Summary:  

This paper provides the draft 2025/26 Hunter JO Statement of Revenue Policy for the Board’s 
consideration (Refer Appendix 7.2-A). The draft policy identifies:  

1. Estimated revenue  
• Proposed financial contributions by the Member Councils 
• Proposed annual fees to participate in the Hunter and Central Coast Environment Program 
• Grant funding 

2. Estimated Expenditure (Indicative 2025/26 Budget) 

Background:   

In accordance with section 3971 of the NSW Local Government (General) Regulation 2021 joint 
organisations are required to have an annual statement of revenue policy that includes:  

a) a statement containing a detailed estimate of the joint organisation’s income and expenditure, 
b) a statement of the types of fees proposed to be charged by the joint organisation, 
c) the amount of any proposed fees, 
d) a statement of the amounts of any proposed borrowings (other than internal borrowing). A joint 

organisation must adopt its revenue policy statement for the year on or before 30 June in the 
preceding year.  

The Regulation also identifies that:  
• Each member council of the joint organisation is to make an annual financial contribution to the 

joint organisation.  
• The joint organisation is to determine the amount of the annual contribution in accordance with 

the methodology adopted by the board.  
• A joint organisation must consult with the member councils about proposed financial 

contributions. 

Discussion:  

A briefing paper and workshop session was held with the Board at its February 2025 meeting. This 
provided:  

• An overview of the historic approaches for funding the Hunter JO 
• An overview of the methodologies underpinning current (2024/25) financial year contributions 

and fees (Refer Appendix 7.2-B)   
• The opportunity for discussion and queries regarding the assumptions and methodology 

through which annual contributions and fees are calculated.   

Since the February workshop: 

• A range of alternative funding scenarios and calculators were developed to support the Board 
understand and compare the implications of potentially changing the methodology for 
determining financial contributions 

• Meetings were held with General Managers to review and discuss the scenarios and calculators 
provided 

Recommendation:  

• That the Board endorse the 2025/26 Statement of Revenue Policy  
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• General Managers have individually discussed with their Mayors the range of scenarios 
provided and their implications 

• Feedback from individual discussions was reported and discussed at the 27th March 2025 
General Managers Advisory Committee (GMAC). Arising from that discussion it was 
recommended that:  

(i) Financial contributions for the 2025/26 year be calculated using the same methodology 
as 2024/25.  

(ii) The Statement of Revenue Policy (based on this approach) be provided to the Board for 
consideration at its 10th April 2025 Board meeting.  

Financial / Resourcing Implications:  

• The annual contributions proposed for each member council are included in the draft Statement 
of Revenue Policy. There has been no change to the method for calculating annual fees. 

• Indexed increases from 2024/25 (refer draft policy for detail) include:  
o IPART approved rate increase (for Hunter JO financial contributions)  
o CPI increase (for Environment Program participation)  

• Adopting the Statement of Revenue Policy will enable the Hunter JO team to finalise the 
detailed 2025/26 budget for Board consideration at its 12th June 2025 meeting.  

Next steps:  

1. Preparation of the detailed 2025/26 Hunter JO budget based on adopted Statement of Revenue 
Policy.  

2. The annual review of the Statement of Revenue policy will provide the opportunity for the Board to 
regularly consider the method for determining financial contributions based on:  

• Prevailing fiscal environment of the member councils 
• Hunter JO organisational structure, priorities and expenditure  
• Alternative revenue opportunities and/or savings that may become available to the Hunter 

JO.   

Appendices* / Attachments**:  

• Appendix 7.2-A. Draft Statement of Revenue Policy 2025/26 
• Appendix 7.2-B. Current method for calculating annual council contributions and fees 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 



DRAFT Statement of Revenue 
Policy 
2025/26 

Version 1 – 10 April 2025 

Appendix 7.2-A. Draft Statement of Revenue Policy 2025/26



 
 

Controlled Document Information  
 
Authorisation Details  

Policy Name Statement of Revenue Policy 2025-26 

Responsible Officer  Director Hunter JO (Executive Officer)  

Review timeframe  Annually (no later than 30 June)  

Next Scheduled 
Review  

April 2026 

Authorisation  Hunter JO Board  

Authorisation Date 10th April 2025 

 
Related Document Information  

Relation Legislation  Local Government Act 1993 

Local Government Regulation 2021 (Cl 397I) Annual statement of 
revenue policy 

Related Policies / 
Procedures 

N/A 

 
Definitions 

Term / Abbreviation   Definition 

  

 
Consultation 

Consulted with:    Hunter JO Board (13 February 2025) 

Hunter JO Board (10 April 2025) 

General Managers Advisory Committee (27 March 2025) 

 

Version History 

Version No.  Date Changed  Modified by Details and Comments 

1 June 2025 Steve Wilson N/A 

  



 
 

Background 
Section 3971 of the NSW Local Government (General) Regulation 2021 requires that joint 
organisations have an annual statement of revenue policy that includes:  

a) a statement containing a detailed estimate of the joint organisation’s income and 
expenditure, 

b) a statement of the types of fees proposed to be charged by the joint organisation, 
c) the amount of any proposed fees, 
d) a statement of the amounts of any proposed borrowings (other than internal 

borrowing).  

A joint organisation must adopt its revenue policy statement for the year on or before 30 
June in the preceding year.  

The Regulation also identifies that:  
• Each member council of the joint organisation is to make an annual financial 

contribution to the joint organisation.  
• The joint organisation is to determine the amount of the annual contribution in 

accordance with the methodology adopted by the board.  
• A joint organisation must consult with the member councils about proposed financial 

contributions. 
 
Estimated Revenue (2025/26) 

1. Financial Contributions by the Member Councils  

Financial contributions by the member Councils support delivery of the Hunter JO’s principle 
functions of identifying strategic regional priorities, regional leadership and advocacy and 
intergovernmental collaboration.  
 
The determination of each council’s contribution comprises:      

(i) an equal fixed base rate across all Councils (ie $27,934 per Council)  
(ii) a variable component based on population & rate base. 

Annual contributions are indexed by the annual IPART approved rate increase for each 
member Council.  

 
Financial contributions for 2025/26 include:  
 

Council   Amount 

Cessnock 56,486.64 

Dungog 33,893.10 

Lake Macquarie 118,457.74 



 
 

Council   Amount 

Maitland 73,169.38 

MidCoast 73,889.49 

Muswellbrook 38,269.21 

Newcastle 115,092.24 

Port Stephens 59,902.51 

Singleton 41,200.12 

Upper Hunter 35,455.00 

Total Member Councils 
Contribution 

645,815.43 

 
 

2. Fees and Charges  

Fees and charges for 2025/26 include:  
 

1. Hunter and Central Coast Environment Program 

The 2025/26 fee for participating Councils includes:   

Council   Amount 

Cessnock $36,611 

Dungog $17,422 

Lake Macquarie $36,611 

Maitland $36,611 

MidCoast $36,611 

Muswellbrook $22,398 

Newcastle $36,611 

Port Stephens $36,611 

Singleton $24,887 

Upper Hunter $19,910 



 
 

 

 

 

 

 

These fees have been determined by applying the December 2024 annual CPI increase 
(2.4%) to the previous year’s fees. This approach retains the proportionality of fees relative 
to the original funding model which comprises:  

(i) An equal fee across founding Councils (Newcastle, Port Stephens, Lake Macquarie, 
Cessnock, Maitland, Central Coast) and MidCoast Council 

(ii) A population-based rate for Councils joining the program in 2002 (Upper Hunter, 
Muswellbrook, Singleton, Dungog) 

 
2. Fee for the provision of additional services  

Under the Local Government Act 1993, the Hunter JO may charge and recover an approved 
fee for the delivery of additional services. No fee for service activities of this nature are 
currently proposed for the 2025/26 period.  In the event that such work is delivered, the 
calculation of fees will consider:  
 

• The cost of provision of the service 
• Recommended prices suggested by outside bodies 
• The importance of the service 
• Legislation that regulates certain fees 

 

3. Revenue from Grants 

Estimated revenue from grants for 2025/26 includes:  
 

Project Funding amount Source of Funding 

Regional Waste Coordination  $244,868 NSW EPA 

Community Recycling Centres $108,299 NSW EPA 

Regional Illegal Dumping Program $651,652 NSW EPA 

Hospitality Circularity Network $110,672 NSW EPA 

Circular Economy Procurement  $130,945 NSW EPA 

Hunter Circular Value Chain Solutions $198,925 NSW EPA 

Council   Amount 

Central Coast $36,611 

Total Environment Program Fees $340,894 



 
 

Project Funding amount Source of Funding 

Disaster Adaptation Planning $294,475 NSW Reconstruction 
Authority 

Net Zero Acceleration $167,326 NSW Office of Energy & 
Climate Change 

Total estimated grants received 25/26 $1,907,162  

 
4. Annual Dividend from Arrow Collaborative Services 

The Arrow Collaborative Services Strategic Plan 2024-26 identifies Arrow’s role as 
supporting the Hunter JO via a member dividend to equip the Hunter JO with the 
resources needed to effectively advocate for the region. The level of dividend provided 
will be determined in accordance with Arrow processes which currently base dividend 
decisions on the prior years audited financial statements.   

 
No dividend for the Hunter JO has been identified for the 2025/26 financial year.  
 
5. Proposed Borrowings 

No borrowings are proposed at the Hunter JO for the 2025/26 financial year.  
 
Estimated Expenditure (Indicative 2025/26 Budget) 
NB. The detailed budget for the 2025/26 financial year will be provided for consideration at 
the June 2025 Hunter JO Board meeting. 

 

INCOME STATEMENT 
Indicative  

ANNUAL BUDGET 
2025/26 

REVENUE  

Membership Contributions $645,815 
Environment Program Fees $340,894 
Grant Funding $1,907,162 
Other Funding $81,431 
Services Fees $0 
Miscellaneous $18,250 
Arrow Contribution $0 

Revenue - Total $2,993,552 
   

COST OF SALES $638,699 
   

GROSS PROFIT / (LOSS) $2,354,853 



 
 

EXPENSES  
General & Administration $427,683 
Occupancy Costs $28,588 
Depreciation $37,581 
Information Technology $45,000 
Overhead Labour $1,706,135 
Employee Costs $28,123 
Travel & Accommodation $20,640 
Motor Vehicle $59,747 

Overhead Expenses - Total $2,353,496 
   
NET PROFIT / (LOSS) - OPERATIONS $1,357 
OTHER INCOME / (EXPENSES)  

OTHER INCOME $18,325 
OTHER EXPENSES $0 

Other Income / (Expenses) - Total $18,325 
   
NET PROFIT / (LOSS) BEFORE TAX $19,682 
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Appendix 7.2-B Current method for calculating annual council contributions and fees  

Source  Description 

Member Council 
Contributions (Hunter 
JO) 

• Contributions for each council comprise:    
• an equal fixed base rate  
• a variable component based on population & rate base 

• Annual contributions are indexed by annual IPART approved rate increases   

Hunter & Central 
Coast Environment 
Program  

• Contributions for each Council indexed annually by CPI (to retain 
proportional contributions):  

• Contributions based on:  
• equal rate across founding Councils (Newcastle, Port Stephens, Lake 

Macquarie, Cessnock, Maitland, Central Coast) and MidCoast Council 
• population based rate for Councils joining in 2002 (Upper Hunter, 

Muswellbrook, Singleton, Dungog) 
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8. Items for the Hunter JO Board: For Noting

8.1 Hunter JO Financial Report

Report Author: Lisa Lord, Chief Operations Officer - Arrow 

Recommendations: 

• That the Income Statement for period ending February 2025 be received and noted.
• That the summary of Credit Card expenditure for Hunter JO for YTD February 2025 be

received and noted.

Executive Summary:  

This report provides, for noting, the year-to-date financial statements for the Hunter Joint Organisation. 

Background: Nil 

Discussion:  

Income Statement Summary 

As of Year-to-Date (YTD), Hunter JO reports a net profit of $85,780, which is 27% below the YTD budget 
projections. This variance is primarily attributable to timing differences in grant progress. 

The YTD net results for Hunter Councils Inc align with the reforecast budget completed at the end of 
Q2. Lease preparations have been finalised with the new tenant moving in, in March 2025. The lease 
term is for a period of 2.5 years with 3 x 1-year options, with annual net rent of $90,000 plus outgoings.

For a more detailed breakdown of the Income Statement, Balance Sheet, and Cash Flow by company, 
please refer to the attached documents accompanying this report. 

A copy of Credit Card Expenditure for the Hunter JO since 1 July 2024 has been included at Attachment 
8.1-1 for noting.  

SUMMARY ACTUAL ACTUAL BUDGET YTD YTD ANNUAL FORECAST
INCOME STATEMENT HIGHLIGHTS Current Month YTD YTD VARIANCE PRIOR YEAR BUDGET BUDGET
HJO GROUP

HUNTER COUNCILS INCORPORATED (11,049)                 (94,174)                 (92,510)                 2% 6,149 (3,626) (138,631)               

HUNTER JOINT ORGANISATION 54,968 85,780 116,784                36% 225,620 53,528 63,388 

TOTAL NET PROFIT / (LOSS) - OPERATIONS 43,919 (8,394) 24,274 0 231,769                 49,902 (75,243)                 
HJO Subsidy
Extraordinary Expenses - - - - - - - 

TOTAL GROUP NET PROFIT / (LOSS) 43,919 (8,394) 24,274 0 231,769                 49,902 (75,243)                 
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Balance Sheet Summary 

 

 

Cashflow Summary 

 

 
Appendices* / Attachments**: 

• Attachment 8.1-1: Hunter JO Credit Card Expenditure: YTD February 2025 (Confidential) 
• Attachment 8.1-2: Hunter JO Monthly Financial Report: February 2025 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 
  

YTD SUMMARY
             HUNTER 
COUNCILS  INC

HUNTER JOINT 
ORGANISATION

HJO                          
GROUP TOTAL

BALANCE SHEET HIGHLIGHTS
ASSETS

Cash 569                                1,097,450                     1,098,019                     
Trade Debtors 5,631                             102,400                        108,031                        
Property, Plant & Equipment 1,532,806                     10,735                          1,543,541                     
Intercompany Loans (630,412)                       68,220                          (562,192)                       
Other 6,750                             11,020                          17,770                          

915,344                 1,289,825              2,205,169              
LIABILITIES

Trade Creditors 21,154                          62,502                          83,656                          
Employee Leave Entitlements -                                 202,020                        202,020                        
Unspent Grant Funding -                                 697,905                        697,905                        
Intercompany Loans 226,000                        -                                 226,000                        
Other 3,726                             405,257                        408,983                        

250,880                 1,367,684              1,618,564              
NET ASSETS 664,463                        (77,859)                         586,605                        

-                                 -                                 
BALANCE SHEET METRICS

Working Capital 12,950                          1,210,870                     1,223,820                     
Current Ratio [Target >1.5] 0.5:1 0.9:1 0.9:1
Liabilties to Assets % 27% 106% 73%
Cash Ratio [Target >1 ] 0:1 0.8:1 0.8:1

YTD SUMMARY
             HUNTER 
COUNCILS  INC

HUNTER JOINT 
ORGANISATION

                    GROUP 
TOTAL

CASHFLOW HIGHLIGHTS
OPENING BALANCE - CASH ON HAND 23,859                          27,953                          51,812                          

Net Cash - Operating (26,290)                         1,016,498                     990,208                        
Net Cash - Investing -                                 28,000                          28,000                          
Net Cash - Financing 3,000                             25,000                          28,000                          
Cash - Net Increase / (Decrease) (23,290)                         1,069,498                     1,046,208                     

CLOSING BALANCE - CASH ON HAND 569                                1,097,451                     1,098,020                     
Plus Trade Debtors / Creditors (15,523)                         39,898                          24,375                          

AVAILABLE WORKING CAPITAL (CASH) (14,954)                         1,137,349                     1,122,395                     
LESS RESTRICTED FUNDS

Employee Leave Entitlements -                                 202,020                        202,020                        
Unspent Grant Funds -                                 697,905                        697,905                        

UNRESTRICTED FUNDS (14,954)                         237,424                        222,470                        
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8.2 National General Assembly of Local Government 2025 

 

Report Author: Steve Wilson, Director Hunter JO (Executive Officer)  

 
Recommendation:  

• That the Board note the information provided 

Executive Summary: 

This report provides, for noting, an update on progress of the regional activities being coordinated by 
the Hunter JO in conjunction with the 2025 National General Assembly (NGA) of Local Government in 
Canberra from 24 – 27 June 2025.  

Background:  

The Hunter JO is coordinating the following regional activities in conjunction with the 2025 NGA:  

• Shared regional motions for each Member Council to individually lodge to the NGA  
• Planning and hosting an annual conference dinner for Hunter-based Mayors, Councillors and 

staff attending the conference. 
• Attempting to secure meetings with Ministers in the new Federal Government with portfolios 

that align to the shared priorities of the Hunter JO Board. 

Discussion: 

The progress of activities includes:  

 Activity Progress  

Shared Regional 
Motions 

1. Shared motions and supporting information have been completed (refer 
Appendix 8.2-A) and distributed to Mayors and General Managers for local 
endorsement and lodging to the NGA website.  

2. The shared motions have been lodged by the following councils:  
• Upper Hunter Shire Council (24/2)  
• Port Stephens Council (25/2)  
• Singleton Shire Council (18/3)  
• Cessnock City Council (18/3 
• Maitland City Council (18/3)  
• Dungog Shire Council (19/3)  
• Lake Macquarie City Council (24/3)  
• Muswellbrook Shire Council (25/3)  
• City of Newcastle (25/3)  
• MidCoast Council (26/3) – motions 2,3 & 4 

3. The identification of spokespeople to move and speak in support of the 
regional motions will be determined at the 12th June Hunter JO Board 
meeting, pending confirmation of conference attendance and the 
identification of Mayoral spokespeople at today’s “Communications and 
Media Framework” workshop. 

ALGA Dinner  • The QT Canberra has been booked for the night of Tuesday 24th June.  
• Pending the outcomes of the federal election, invitations to attend the 

dinner will be extended to Hunter-based federal MP’s 
• A minimum booking of 40 people was required to confirm the booking.   
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 Activity Progress  

• Requests will be sent to General Managers and their Executive Assistants 
in the coming weeks to assist with identifying Mayors, Councillors, staff 
and others attending the dinner.  

NB The direct costs of dinner and any associated room hire costs 
(proportional to level of representation) will be invoiced back to councils 
based on the confirmed registrations prior to the date. The purchase of 
drinks will be at the individual’s expense. 

Meetings with 
Federal Ministers 

This action is pending outcomes from the Federal Government election and 
subsequent appointment of Ministers.       

Financial / Resourcing Implications:  

Activities are being delivered within available Hunter JO staff resources. 

Next steps: 

1. Requests to be sent to Councils confirming attendance at the Hunter JO ALGA dinner 
2. Request meetings with new Government Ministers pending outcomes of the Federal election.  
3. Confirmation of Mayors / Councillors to move and speak in support of the regional motions at the 

conference (at 12th June Board meeting).  

Appendices* / Attachments**: 

• Appendix 8.2-A Shared Regional Motions 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 
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Appendix 8.2-A: Shared 2025 Regional Motions 

Category Regional Motion  

1. Jobs and skills This National General Assembly calls on the Australian Government to: 

Directly support the acceleration of local government actions that address 
imminent and substantial job losses arising from large scale industry closures in 
regional economies rapidly transforming to net zero by: 

1.   Clearly identifying and establishing a single Federal Government Minister 
and Agency with responsibility for delivering funding and coordinating the 
provision of broader agency resources directly to Council led initiatives 

2.   Directly investing in Council led, place-based initiatives that:   

• Pilot the reactivation and repurposing of current and former mining 
lands and infrastructure to create urgently needed new employment 
lands  

• De-risk industry investment and strategically inform and accelerate 
industry attraction, skills development and job creation. 

2. Housing and 
Homelessness  

This National General Assembly calls on the Australian Government to: 

Substantially increase direct Australian Government investment to councils for 
the construction of local enabling transport and community infrastructure and 
utilities critical to supporting national housing targets by unlocking and 
accelerating the delivery of housing on existing development-ready land.  

3. Financial 
Sustainability 

This National General Assembly calls on the Australian Government to: 

Lead systems reform across all three levels of government to: 

• Build consistency in the governance frameworks, systems and 
documentation required across various funding programs and 
governing agencies to reduce the administrative burden on local 
government. 

• Improve the delivery of grant funding to councils across Australia to 
ensure equity, certainty and sustainability for effective strategic 
planning. 

• Ensure equitable delivery of grant funding for rural and regional councils 
by upholding the principles of the Local Government (Financial 
Assistance) Act 1995, ensuring horizontal fiscal equalisation of funding. 

4. Roads and 
Infrastructure 

 

This National General Assembly calls on the Australian Government to: 

Lead systems reform across all levels of government to improve the planning, 
administration and delivery of road funding, to ensure equity in Financial 
Assistance Grant distribution to rural and regional councils by ensuring 
nationwide adherence to the principle of Horizontal Fiscal Equalisation 
established under the Federal Local Government (Financial Assistance) Act 1995.  
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8.3 Hunter JO Funding & Grant Opportunities 

 

Report Author: Tim Askew, Director of Programs - Hunter JO 

 

Executive Summary:  

This paper provides an update on the status of funding applications submitted by the Hunter JO.     

Background:   

Grant funding is a key source of revenue for the Hunter JO, underpinning delivery of a range of advocacy 
initiatives and capacity building activities and projects that contribute directly to implementation of the 
Hunter JO Strategic Plan.  

Discussion 

Status of Grant Applications 

Status   Grant   Amount   

Advice pending Funding Program: EPA Local Government Waste Solutions 
Program  
Project: Hunter Circular Value Chain Solutions project 
The Hunter Circular Value Chain Solutions project seeks to develop 
and test innovative value chain collaboration processes to enable 
multi-party groups to work together to solve some of the region's 
waste management challenges. 

$399,944  
(over 2 years)   

Advice pending Funding Program: Regional Economic Development & Community 
Investment Program 
Project: Regional Post Mining Land Use in the Hunter 
This project would deliver the preliminary components of the 
regional post mining land use proposal. Activities would focus on 
assessing region-wide mining lands and assets and developing a 
regional action plan for the repurposing of sites.  

$998,843 
(over 2 years)  

Advice pending 
(NB If successful 
DSSN would be 
the grant 
recipient) 
 

Funding Program: Regional Economic Development & Community 
Investment Program 
Project: Hunter Global Tourism Project. 
Hunter JO has partnered with Destination Sydney Surrounds North 
(the proponent) and Newcastle Airport in this application, which 
would fund the delivery of two critical action plan items from the 
Hunter Global Tourism Marketing Strategy:  

1. Trade Representation & International Market Readiness 
2. Content Strategy & Digital Infrastructure.  

As required by the funding guidelines DSSN and Newcastle Airport 
are providing a 20% direct financial contribution to the project.  

$250,000 
 

 

Key: Successful Advice Pending Unsuccessful 

 

Recommendation: 

• That the Board note the update on funding and grant opportunities 
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Financial / Resourcing Implications: Nil 

Next steps: Nil 

Appendices* / Attachments**: Nil 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 
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8.4 Hunter JO Program Status Report 

 

Report Author: Tim Askew, Director of Programs - Hunter JO 

  

Recommendation:  

• That the report be received and noted. 

Executive Summary:  

The Program Status Report provides the Board with an “at-a-glance” overview of the range of 
operational capacity building projects currently being delivered by the Hunter JO.  

Background:   

Key information provided by the report includes:  

1. Project name. 
2. Alignment of project to the strategic themes included in the Hunter JO Strategic Plan. 
3. Source of project funding. 
4. Status of project delivery in relation to project schedule, resourcing and scope. 
5. Scheduled delivery date. 
6. A brief update where any impacts on project schedule, resourcing and scope are being 

experienced. 

Discussion: Nil 

Financial / Resourcing Implications: Nil 

Next steps: Nil 

Appendices* / Attachments**: 

• Appendix 8.4-A: Program Status Update Report  

*Appendices are included directly following the report and inform the validity of the report 

**Attachments are included at the end of the Board Pack to provide supplementary information and context. 
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Appendix 8.4-A: Program Status Update Report 

Strategic Themes Project Funding Schedule Resourcing Scope Delivery Date Updates by Exception 

CONNECTIVITY 
RESILIENCE 

        Disaster Ready Project Grant On Track Moderate 
Impact 

On Track 29 February 
2028 

The funding deed has now been signed and project has 
commenced. The grant had significant delays due to issues at 
the NSW Reconstruction Authority and NEMA funding 
authorities. The schedule is now back on track as an extended 
delivery timeframe has been approved. 

JOBS AND A GROWING ECONOMY 

        Circular Economy 
Ecosystem 

Grant On Track On Track On Track 30 June 2027   

        Hospitality Circularity 
Project 

Grant On Track On Track On Track 31 March 2026   

        Circular Precincts and 
Futures Hub 

Hunter JO On Track Moderate 
Impact 

On Track 30 June 2025 The grant funding has concluded. The project continues to be 
managed by the Hunter JO to seek a new grant to continue 
the work. 

        Hunter Circular Knowledge 
Hub 

Grant Moderate 
Impact 

On Track On Track 30 April 2025 Schedule extended 4 months due to savings in the budget 
being reallocated by the grant authority to undertake 
promotion and improve our work until April 2025. 

        Circular Economy 
Procurement Project  

  On Track On Track On Track 30 June 2025 
 

    
Priority Infrastructure List 
(Stage 2) 

Hunter JO On Track On Track On Track 30 June 2025 
 

LIVEABILITY 

        Illegal Dumping Program Grant On Track On Track On Track 31 March 2027   

        Landfill Emissions Data 
Project 

Grant Moderate 
Impact 

On Track On Track 31 March 2025 Schedule extended 3 months to give us more time to resolve 
difficulties in developing the best model for the outcome. 

        Community Recycling 
Centres 

Grant On Track On Track On Track 30 June 2025   

        Net Zero Acceleration  Grant On Track On Track On Track 30 June 2025 
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8.5 Hunter JO Six Monthly Program Report 

Report Author: Tim Askew, Director of Programs - Hunter JO 

Executive Summary: 

The Hunter JO 6-Monthly Program Report provides an update on the advocacy and capacity building 
activities of the Hunter JO. The current report covers the period 1 July 2024 to 31 December 2024.    

Background: 

In addition to providing the Hunter JO Board with information on the focus and status of advocacy 
activities, intergovernmental collaboration and capacity building programs being delivered by the 
Hunter JO team, the program report also provides a vehicle for readily communicating this information 
to a range of both internal and external stakeholders, including council officers, state and 
commonwealth government agencies, and regional bodies.  

Key information provided by the report includes: 

• Strategic Objectives
• Political Engagements
• Media Exposure
• Strategic Engagements
• Events delivered by the Hunter JO
• Capacity Building Program /Project Updates.

Discussion: N/A 

Financial / Resourcing Implications: N/A 

Next steps: N/A 

Appendices* / Attachments**: 

• Attachment 8.5-1: Hunter JO 6-Monthly Program Report (1 July 2024 – 31 December 2024).

*Appendices are included directly following the report and inform the validity of the report.

**Attachments are included at the end of the Board Pack to provide supplementary information and context.

Recommendation: 

• That the report be received and noted.
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8.6 Hunter JO Risk Register  

 
Report Author: Bonnie Gradwell, Administration and Events Officer – Hunter JO 

 
Recommendations:  

• That the Hunter JO Board note the Hunter JO Risk Register 
• That the Hunter JO Board identify any new risks for inclusion on the Risk Register 

Executive Summary: 

This report provides, for noting, a copy of the Hunter JO Risk Register, and asks that the Board raise any 
additional risks for noting within the meeting, to be added to the register.  

Background:  

Provision of the Risk Register for the Board’s consideration at each meeting is in accordance with the 
findings and recommendations of the annual Hunter JO audit.  

Discussion:  

Review and updating of the Risk Register is undertaken bi-monthly by the Hunter JO Director and Arrow 
Chief Operations Officer to identify any new risks and evaluate those already on the register. 

Financial / Resourcing Implications:  

The Governance & Risk Framework is managed by the Director Hunter JO (Executive Officer) in 
collaboration with the Arrow Chief Operating Officer. 

Next steps: 

The Register will continue to be reviewed and reported bi-monthly to Hunter JO Board.  

Appendices* / Attachments**: 

• Attachment 8.6-1: Hunter JO Risk Register (Confidential) 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 
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8.7 Annual Hunter JO Compliance Calendar Checklist 

 

Report Author: Bonnie Gradwell, Administration and Events Officer - Hunter JO 

 

Recommendation:  

• That the Hunter JO Board note the status of the Compliance Calendar Checklist. 

Executive Summary:  

This report provides for noting, the status of the annual Hunter JO Compliance Calendar Checklist.    

Background:  

Similar to its member councils, the Hunter JO has a number of annual statutory compliance and 
reporting obligations that it must fulfil on an annual basis. To assist the Board with its oversight of these 
compliance obligations, the Compliance Calendar checklist identifies these obligations and their delivery 
status throughout the year. The checklist is reviewed and reported to the Board on a bi-monthly basis.  

Discussion: Nil 

Financial / Resourcing Implications:  

The compliance calendar checklist is reviewed by the Director Hunter JO (Executive Officer), 
Administration and Events Officer and Arrow Chief Operating Officer on a bi-monthly basis. 

Next steps: 

The Checklist will continue to be reviewed and reported bi-monthly to meetings of the Hunter JO Board.  

Appendices* / Attachments**: 

• Appendix 8.7-A: Hunter JO Compliance Checklist 2024-25FY 

*Appendices are included directly following the report and inform the validity of the report 
**Attachments are included at the end of the Board Pack to provide supplementary information and context. 
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Appendix 8.7-A: Compliance Checklist: 2024-25FY 

Item Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
Legislative Compliance   
Hunter Joint Organisation Audit (Auditor-General)             
Hunter JO Meeting includes presentation of audited accounts              
Lodgement of Audited Financial Statements to OLG              
Submission of Hunter JO Annual Performance Statement to OLG              
Submission of financial data return (FDR) to OLG              
Hunter JO Pecuniary Interest Declaration Form to be sent to Mayors for completion (as well 
as Executive Officer)               

Tabling of Hunter JO Pecuniary Declarations at Hunter JO Board Meeting               
Publishing of Audited Annual Financial Statements on Hunter JO website              
Submission of Public Interest Disclosure Annual Return              
Publishing of Hunter JO Board Meeting Agendas on Hunter JO website                 
Publishing of Hunter JO Board Meeting Minutes on Hunter JO website                 
Annual Report of obligations under GIPA due to the Minister and the Information 
Commissioner               

Model Code of Conduct Complaints Statistics to be reported to Board. Collection form due to 
OLG              

Post LG Election  
Election of Hunter JO Chair             
Election of Hunter JO Deputy Chair             
Review of Hunter JO Strategic Plan, and adoption of Statement of Strategic Regional Priorities 
(within 12 months of election)             

Review & adoption of Code of Meeting Practice & Expenses and Facilities Policy (within 12 
months of election)             

Review of organisational structure (within 12 months of election)             
Review of Code of Conduct (within 12 months of election)             
Finance & Budget  
Commence consultation with Board on Statement of Revenue Policy                         
Presentation of forecast budget (Hunter JO)                         
GST Certificate to be submitted                         
Adopt Statement of Revenue Policy and Budget [LG Reg cl 397I]                         
Publish Statement of Revenue Policy and Budget on website [LG Reg cl 397I]                         

 

 

Key:  
 

Green – Completed 

 

Orange – Due date/to be completed by 

  

Red – Not completed on schedule  

 

 

 
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8.8 Premier’s Department Update 

 

Report Author: Shaun O’Sullivan, Director North - Regional Coordination, Delivery and 
Engagement Group, Premier’s Department 

 

Recommendation:  

• That the Board note the Premier’s Department update. 

 

Hunter Central Coast Regional Leadership Executive (RLE) priority setting for 2025/26 
 
The last RLE meeting, held in Newcastle 18 February 2025, explored thematic focus areas to progress 
the setting of specific RLE priorities for 2025/26.  
 
Four key themes were explored: Energy and Economic Transition; Housing (including homelessness); 
Youth Engagement; and Mental Health. These reflected key statewide themes and those identified by 
RLE members at the November 2024 and May 2024 RLE meetings.  
 
RLE members, including the HJO, were invited to nominate their interest in participating in targeted 
popup sessions to identify potential protects within these themes. These sessions have been scheduled 
for early May 2025, ahead of the next RLE meeting on 20 May 2025. The RLE will consider specific 
projects for endorsement at the May 2025 meeting. 
 
 

Hunter JO Strategic Theme 
/ Advocacy Priority: 

5. Governance and Leadership 

Objective: 5.3.1 Facilitate Intergovernmental collaboration to identify and take up 
opportunities that align with our strategic regional priorities, Advocacy 
Framework and priorities Document and Hunter JO Board and 
Subcommittees 
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8.9 Office of Local Government (OLG) Update 

  
Report Author: Virginia Errington, Council Engagement Manager, Office of the Deputy 

Secretary, Office of Local Government 

 
Recommendation:  

• That the Board note the OLG update. 

 
Executive Summary:  

To provide an update on upcoming policy changes, funding opportunities, consultations and events for 
councils and joint organisations. 

Background:   

Review of the Companion Animals Act 

A discussion paper has been published as the first step in a review of the Companion Animals Act 1998. 
The review aims to update the Act to improve responsible pet ownership across NSW, ensure the well-
being of pets and the safety of communities. Submissions close Sunday 4 May 2025. 

Review of the Roads Act 1993 

Transport for NSW has commenced a review of the Roads Act 1993 to create a more contemporary 
planning and management framework for roads and streets across NSW. An Issues Paper outlining the 
scope of the review and highlighting the current underlying challenges experienced under the Act has 
been published. Feedback on the Issues Paper can be submitted by completing the survey by Friday 28 
March 2025.   

Quarterly Budget Review Statement Guidelines 

The draft Quarterly Budget Review Statement Guidelines for Local Government have been revised.  The 
draft Guidelines outline the purpose and value of effective financial reporting, highlight roles and 
responsibilities, and establish standardised Quarterly Budget Review Statement (QBRS) reporting 
templates. 

OLG has prepared a Consultation Guide to encourage discussion and generate feedback on the draft 
Guidelines and the proposed changes. Submissions close Friday 18 April 2025. 

Grants Commission Appointments  

Three new Commissioners have been appointed to the Local Government Grants Commission. The new 
appointments are: 

• Linda Scott – former Australian Local Government Association president and former City of 
Sydney Councillor, appointed as commissioner and chairperson. 

• Brett Whitworth – Deputy Secretary, Office of Local Government, appointed as commissioner 
and deputy chairperson. 

• Jason Hamling – former mayor of Orange, appointed as commissioner. 

The term of existing commissioner Leanne Barnes PSM OAM, former General Manager of Bega Valley 
Shire Council has been renewed. All commissioners have been appointed for a term of three years. 

Discussion: n/a 

Financial / Resourcing Implications: n/a 

Next steps: n/a 

Appendices* / Attachments**: n/a  

*Appendices are included directly following the report and inform the validity of the report 

**Attachments are included at the end of the Board Pack to provide supplementary information and context. 

https://www.olg.nsw.gov.au/wp-content/uploads/2025/02/Review-of-the-Companion-Animals-Act-1998-Discussion-Paper.pdf
https://www.transport.nsw.gov.au/system/files/media/documents/2025/Roads-Act-Review-Issues-Paper-February-2025_0_0.pdf
https://www.haveyoursay.nsw.gov.au/roads-act-1993/roads-act-1993-survey
https://www.olg.nsw.gov.au/wp-content/uploads/2025/03/Draft-QBRS-Guidelines.pdf
https://www.olg.nsw.gov.au/wp-content/uploads/2025/03/QBRS-Consultation-Guide.pdf
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9. Matters Raised by Members 

 

Nil. 

 

 

10. General Business 

 

Nil. 

 

 

 

 

 

 

 



Hunter JO Board Agenda Attachments_10 April 2025 

 
  

Hunter JO Board Agenda 
Attachments 
 
Thursday 10 April 2025 

 



Hunter JO Board Agenda Attachments_10 April 2025 
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• Attachment 6-1: Correspondence to DSSN re Letter of Support – Hunter Global Tourism Project, 7 

February 2025 

• Attachment 6-2: Correspondence template to NSW Ministers re Accelerating the reactivation of 

current and former mining lands to create jobs in the Hunter Region, 17 February 2025 

• Attachment 6-3: Correspondence to Tim Browne, Chief Executive Officer Dantia re Letter of 

Support – Black Rock Motor Park REDCIP Funding Application, 17 February 2025 

• Attachment 6-4: Correspondence to Department of Primary Industries and Regional 

Development re Letter of Support – MidCoast Regional Organics Processing Solution (MCROPS), 

18 February 2025 

• Attachment 6-5: Correspondence to Department of Primary Industries and Regional 

Development re Letter of Support – HealthPulse: Connecting Upper Hunter Communities to 

Health and Wellbeing Services in Place, 18 February 2025 

• Attachment 6-6: Correspondence to Department of Primary Industries and Regional 

Development re Letter of Support – Newcastle Cruising Yacht Club (NCYC): super yacht facility, 18 

February 2025 

• Attachment 6-7: Correspondence to Department of Primary Industries and Regional 

Development re Letter of Support - Rocky Point Road Pond Ash Trial Project, 18 February 2025 

• Attachment 6-8: Correspondence template re Hunter region post mining land use - detailed 

$20m budget breakdown and scope, 5 March 2025 

• Attachment 6-9: Correspondence to Tony Chappel CEO NSW EPA re Letter of Support – 

EPA/LGNSW Councils Managing Contaminated Land Together, 28 March 2025 

• Attachment 6-10: Correspondence from LGNSW providing copy of Hunter JO Excellence in the 

Environment Awards 2024, 4 December 2024 

• Attachment 6-11: Correspondence from Hon Barnaby Joyce MP re Post Mining Land Advocacy, 

13 February 2025 

• Attachment 6-12: Correspondence from Tim Crakanthorp MP re support for Hunter Global 

Tourism Business Case, 25 February 2025 

• Attachment 6-13: Correspondence from Tim Crakanthorp MP re support for Newcastle Airport 

Air-Cargo Terminal Business Case, 25 February 2025 

• Attachment 6-14: Correspondence from Hon Barnaby Joyce MP re Post Mining Land Advocacy, 

10 March 2025 

• Attachment 6-15: Correspondence from the Hon Tanya Plibersek MP re Letter received on shared 

priorities, 11 March 2025 

• Attachment 8.1-2: Hunter JO Monthly Financial Report: February 2025 
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• Attachment 8.5-1: Hunter JO 6-Monthly Program Report (1 July 2024 – 31 December 2024) 

 



Destination Sydney Surrounds North 
Glenn Caldwell, General Manager 
Level 2, 28 William Street 
Gosford NSW 2250 

7 February 2025 

Re: Letter of Support – Hunter Global Tourism Project. 

I write to confirm support for the above funding application being submitted through the NSW 
Regional Economic Development and Community Investment Program. 

The Hunter Joint Organisation (JO) is a collaborative body that brings together ten regional 
councils to provide a united and local voice for communities. Our statutory role includes 
identifying key regional strategic priorities and supporting collaborations to deliver these 
priorities with key partners, including other levels of government, industry and community. 

This project focuses on delivering two critical action plan items from The Hunter Global 
Tourism Marketing Strategy: Trade Representation & International Market Readiness and 
Content Strategy & Digital Infrastructure. These initiatives will deliver the foundational 
elements needed to promote the Hunter Region as a globally competitive destination. 

The project directly aligns with the following objectives and strategic directions from the 
Hunter JO Strategic Plan 2032:  

• 3.5.1 Support a coordinated approach and collaborate around regional tourism
promotion to grow jobs in the region.

• 3.5.2 Identify opportunities for growth and diversification of employment based in the
tourism economy.

• 3.3.1 Support efforts that position the Hunter globally in its areas of competitive and
comparative strength.

We are committed to working with Destination Sydney Surrounds North to deliver this 
important initiative for the region.  

Should you have any further queries or require any further information please do not hesitate 
to contact Kim Carland, Advocacy and Government Relations Lead on kimc@hunterjo.com.au. 

Yours Sincerely 

Steve Wilson 
Director Hunter JO (Executive Officer) 

Attachment 6-1 Correspondence to DSSN re Letter of Support Hunter Global Tourism Project, 7 February 2025

https://www.hunterjo.com.au/wp-content/uploads/2022/12/20221201-Hunter-JO-Strategy-2022-2026.pdf
mailto:kimc@hunterjo.com.au


The Hon INSERT 
TITLE 
ADDRESS 
ADDRESS 

EMAIL:  

18 February 2025 

Dear Minister INSERT 

Re: Accelerating the reactivation of current and former mining lands to create jobs in the Hunter 
Region  

I write on behalf of the ten Hunter Joint Organisation (JO) Mayors to request a meeting with you to 
discuss the focus and urgency of actions needed to accelerate the reactivation and repurposing of 
current and former mining lands and their infrastructure, to create urgently needed new employment 
lands and jobs across the Hunter region.   

Within the next five years the Hunter is conservatively facing the imminent and substantial loss of at 
least 12,000 mining-related jobs from scheduled mine closures, with significantly more to follow.  
Given the scale and timeframe of this industrial closure, urgent action and transformational 
investment is needed to replace these significant losses and accompanying region-wide economic 
impacts.  

It is for this reason that the Councils of the Hunter are seeking urgent investment from the NSW and 
Federal Governments of $20M to lead a region-wide program that (refer Attachment):  
• Pilots the reactivation and repurposing of current and former mining lands and infrastructure,

across a range of scenarios, to create urgently needed new employment lands
• Directly de-risks industry investment and strategically informs and accelerates the industry

attraction, skills development and job creation that is urgently needed as the Hunter’s economy
rapidly transforms away from coal.

We have recently briefed Federal Government Ministers, Shadow Ministers and Hunter-based MP’s 
on these imminent challenges and the region-wide project we propose. We would also welcome the 
opportunity to meet with you to discuss and explore this opportunity which will require investment and 
collaborative action across all levels of government.   

It would be greatly appreciated if you could please confirm the opportunity to meet with us by 
contacting Kim Carland, Advocacy and Government Relations Lead on 0460 034 614 or 
kimc@hunterjo.com.au. 

Yours sincerely 

Cr Sue Moore 
Mayor, Singleton Council 
Chair, Hunter Joint Organisation 

Attachment 6-2 Correspondence template to NSW Minister re Accelerating the reactivation of current and former 
mining lands to create jobs in the Hunter Region, 17 February 2025

mailto:kimc@hunterjo.com.au


17 February 2025 

To whom it may concern 
  

Re: Letter of Support – Black Rock Motor Park REDCIP Funding Application 
  
I write to confirm support for the above funding application being submitted to the NSW 
Government’s Regional Economic Development and Community Investment Program (REDCIP). 

The Hunter Joint Organisation (JO) is a collaborative body that brings together ten regional 
councils to provide a united and local voice for communities. Our statutory role includes 
identifying key regional strategic priorities and supporting collaborations to deliver these 
priorities with key partners, including other levels of government, industry and community. 

The proposed project will contribute directly to the establishment of the Black Rock Motor Park, 
which will promote regional economic development and job creation, contributing to the 
broader region’s economic diversification and transformation. Key elements of the Black Rock 
Motor Park will include:  

• A 5.4km circuit with motorsport facilities include a kart track, car handling courses, and
a 4WD adventure course.

• Hospitality and event facilities, including a hotel with a conference centre, pitlane
building, mechanics pavilion, village precinct, café, and accommodation options

• The repurposing of local dam fly ash for road construction.

If successful, the funding application will expedite the delivery of the racetrack and driver 
programs, creating significant employment opportunities.  

The proposed project directly aligns with the following advocacy priorities of the Hunter JO 
Strategic Plan 2032:  

Strategic 
Theme 

Objective / Strategy 

Jobs and a 
Growing 
Economy 

3.1.1 Support a clear, place-based, integrated whole-of-government policy and 
planning approach to drive the region’s economic evolution and jobs of the 
future 

3.1.4 Drive collaboration to provide clarity, certainty and fairness in land-use 
policy and regulation as it relates to the use of former industrial and mining 
land and assets. 

3.1.5 Support government policy and planning that prioritise investment 
into key regional catalyst areas. 

Attachment 6-3 Correspondence to Tim Browne, Chief Executive Officer Dantia re Letter of Support – Black Rock 
Motor Park REDCIP Funding Application, 17 February 2025

https://www.hunterjo.com.au/wp-content/uploads/2022/12/20221201-Hunter-JO-Strategy-2022-2026.pdf
https://www.hunterjo.com.au/wp-content/uploads/2022/12/20221201-Hunter-JO-Strategy-2022-2026.pdf


 

Strategic 
Theme 

Objective / Strategy  

3.2.2 Improve and accelerate the regions access to investment and capital 
markets to underpin the innovation ecosystem and the 
redevelopment of industrial and mining assets. 

3.3.1 Support efforts that position the Hunter globally in its areas of 
competitive and comparative strength 

3.5.1 Support a coordinated approach and collaborate around regional 
tourism promotion to grow jobs in the region. 

3.5.2 Identify opportunities for growth and diversification of employment 
based in the tourism economy. 

Liveability 4.1  We are recognised as a destination for hosting world class events that 
align with our unique offering 

4.1.1 Support a coordinated approach and collaborate around events and 
tourism. 

4.1.2 Identify opportunities for growth and diversification of the regional 
events and tourism economy. 

  
We are committed to working with our member councils and partner organisations to progress 
this important initiative for the region.   
  
Should you have any further queries or require any further information please do not hesitate 
to contact me at E stevew@hunterjo.nsw.gov.au.  
   
 
Yours Sincerely   
  

  
  
Steve Wilson  
Director Hunter JO (Executive Officer)  

mailto:stevew@hunterjo.nsw.gov.au


18 February 2025 

Department of Primary Industries and Regional Development 
regionaldevelopmenttrust@dpird.nsw.gov.au 

To Whom it May Concern, 
  

Re: Letter of Support – MidCoast Regional Organics Processing Solution (MCROPS) 
  
I write to confirm support for the above funding application being submitted through the 

Regional Economic Development and Community Investment Program (REDCIP).  

The Hunter Joint Organisation (JO) is a collaborative body that brings together ten regional 
councils to provide a united and local voice for communities. Our statutory role includes 
identifying key regional strategic priorities and supporting collaborations to deliver these 
priorities with key partners, including other levels of government, industry and community.   

This project focuses on establishing a circular solution for processing organic waste. This 
innovative project aims to convert up to 95,000 tonnes per annum of organic waste into high-
quality compost, certified organic compost pellets, and green energy. This a first of it’s kind for 
the region and will be a game changer for our member council, MidCoast Council, and more 
broadly benefit the circular economy for the entire region. The project will move beyond the 
existing composting processes to capture more methane and carbon dioxide to significantly 
reduce emissions, create green energy and manage the contamination issue faced by most 
organics’ processors.  

The proposed project directly aligns with the following objectives and strategic directions from 
the Hunter JO Strategic Plan 2032:  

Strategic Theme Strategy 

Jobs and a Growing 
Economy 

3.1.5 Support government policy and planning that prioritise the 
investment into key regional catalyst areas. 

3.3.1 Support efforts that position the Hunter globally in its areas of 
competitive and comparative strength. 

3.4.1 Support knowledge sharing and embed Circular Economy 
principles in our strategies and plans to provide a pathway to future 
jobs creation in our local supply chains and services 

3.4.2 Support implementation of the Hunter Central Coast Circular 
Economy Roadmap. 

Attachment 6-4 Correspondence to Department of Primary Industries and Regional Development re Letter of 
Support – MidCoast Regional Organics Processing Solution (MCROPS), 18 February 2025

mailto:regionaldevelopmenttrust@dpird.nsw.gov.au
https://www.hunterjo.com.au/wp-content/uploads/2022/12/20221201-Hunter-JO-Strategy-2022-2026.pdf


 

Strategic Theme Strategy  

Liveability 4.2.1 Support meeting our future regional infrastructure and 
operations for circular outcomes. 

4.2.2 Reduce carbon emissions through better waste and materials 
management. 

  
We are committed to working with MidCoast Council and NALG Envirotech Pty Ltd to support 
this important initiative for the region, so that MidCoast and other member councils can benefit 
from the move to a more circular economy, a reduction in emissions and creation of jobs.  
  
Should you have any further queries or require any further information please do not hesitate 
to contact Tim Askew 0436420623.  
   
 
Yours Sincerely   
  

  
  
Steve Wilson  
Director Hunter JO (Executive Officer)  



18 February 2025 

Department of Primary Industries and Regional Development 
regionaldevelopmenttrust@dpird.nsw.gov.au 

To Whom it May Concern, 
  
Re: Letter of Support – HealthPulse: Connecting Upper Hunter Communities to Health and 
Wellbeing Services in Place 
  
I write to confirm support for the above funding application being submitted under the Regional 
Development Trust through Regional Economic Development and Community Investment Program 
(REDCIP).  

The Hunter Joint Organisation (JO) is a collaborative body that brings together ten regional councils to 
provide a united and local voice for communities. Our statutory role includes identifying key regional 
strategic priorities and supporting collaborations to deliver these priorities with key partners, including 
other levels of government, industry and community.   

The project involves co-designing and launching a digital tool to measure the community’s mental health 
and well-being. This tool will enable us to quickly identify and respond to emerging mental health needs 
in the Upper Hunter, addressing existing service gaps. It will also provide access to nine mental health 
programs and include a climate resilience module co-designed with the community. 

The proposed project directly aligns with the following objectives and strategic directions from the 
Hunter JO Strategic Plan 2032:  

Strategic Theme Strategy 

Liveability 4.6.3 Support equitable access to education and health services and facilities. 

4.6.3 Support equitable access to education and health services and facilities.  

We are committed to working with Hunter Medical Research Institute to support this important initiative 
for the region.   

Should you have any further queries or require any further information please do not hesitate to contact 
Tim Askew 0436 420623.  
  

Yours Sincerely  

Steve Wilson  
Director Hunter JO (Executive Officer) 

Attachment 6-5 Correspondence to Department of Primary Industries and Regional Development re Letter of 
Support – HealthPulse: Connecting Upper Hunter Communities to Health and Wellbeing Services in Place, 18 
February 2025

mailto:regionaldevelopmenttrust@dpird.nsw.gov.au
https://www.hunterjo.com.au/wp-content/uploads/2022/12/20221201-Hunter-JO-Strategy-2022-2026.pdf


18 February 2025 

Department of Primary Industries and Regional Development 
regionaldevelopmenttrust@dpird.nsw.gov.au 

To Whom it May Concern, 
  
  
 Re: Letter of Support – Newcastle Cruising Yacht Club (NCYC): super yacht facility 
  
I write to confirm support for the above funding application being submitted through the 

Regional Economic Development and Community Investment Program (REDCIP). 

The Hunter Joint Organisation (JO) is a collaborative body that brings together ten regional 
councils to provide a united and local voice for communities. Our statutory role includes 
identifying key regional strategic priorities and supporting collaborations to deliver these 
priorities with key partners, including other levels of government, industry and community.   

This project focuses on the design and construction of a super yacht facility adjacent to NCYC’s 
existing marina and will deliver many benefits for the region, including:   

• Boosting Hospitality & Accommodation – Yacht guests, crews, and sightseers bring high-

value tourism to the region.

• Reviving and sustaining Skilled Maritime Trades – The facility will reactivate

Newcastle’s shipbuilding heritage by creating jobs in marine fabrication, welding,

component repair, and maintenance.

• Strengthening Local Businesses – Visiting super yachts provide a new market for local

food and wine producers, artisan businesses, and service providers.

• Enhancing the Port’s Economic Growth – Increasing luxury yacht arrivals contributes to

Newcastle’s roll-on/roll-off (Ro-Ro) vehicle import trade and strengthens its position as

a multi-industry port.

• Capturing a Growing Market –Newcastle can establish itself in this growing market as a

premier destination alongside Sydney and Queensland.

The proposed project directly aligns with the following objectives and strategic directions from 
the Hunter JO Strategic Plan 2032:  

Strategic Theme Strategy 

Jobs and a Growing 
Economy 

3.3.1 Support efforts that position the Hunter globally in its areas of 
competitive and comparative strength.  

3.5.1 Support a coordinated approach and collaborate around regional 
tourism promotion to grow jobs in the region. 

Attachment 6-6 Correspondence to Department of Primary Industries and Regional Development re Letter of 
Support – Newcastle Cruising Yacht Club (NCYC) super yacht facility, 18 February 2025

mailto:regionaldevelopmenttrust@dpird.nsw.gov.au
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Strategic Theme Strategy  

3.5.2 Identify opportunities for growth and diversification of 
employment based in the tourism economy. 

Liveability 4.1.2 Identify opportunities for growth and diversification of the 
regional events and tourism economy. 

  
This project will provide substantial economic and employment benefits, including: 
 

• Enhancing the Hunter’s appeal as a tourism, investment, and lifestyle destination.  

• Expanding NSW’s capacity to attract, accommodate, service, and supply the global super 

yacht market. 

• Driving job creation and investment in the maritime, leisure, and tourism sectors 

 
We are supportive of the Newcastle Cruising Yacht Club’s (NCYC) important initiative for the 
region.   
  
Should you have any further queries or require any further information please do not hesitate 
to contact Tim Askew 0436 420623.  
   
 
Yours Sincerely   
  

  
  
Steve Wilson  
Director Hunter JO (Executive Officer)  



18 February 2025 

Department of Primary Industries and Regional Development 
regionaldevelopmenttrust@dpird.nsw.gov.au 

To Whom it May Concern, 
  

Re: Letter of Support – Rocky Point Road Pond Ash Trial Project 
  
I write to confirm support for the above funding application being submitted under the Regional 
Development Trust through Regional Economic Development and Community Investment 

Program (REDCIP).  

The Hunter Joint Organisation (JO) is a collaborative body that brings together ten regional 
councils to provide a united and local voice for communities. Our statutory role includes 
identifying key regional strategic priorities and supporting collaborations to deliver these 
priorities with key partners, including other levels of government, industry and community.   

The Rocky Point Road Pond ash trial project is a collaborative pilot project being managed 
through the Circular Economy Living Lab (CELL). The purpose of the project is to trial increased 
proportions of Pond Ash (a problematic waste stream associated with coal fired power 
generation) in road pavement to promote the circular use of pond ash in roads by road 
authorities and potential commercial ventures. 

The proposed project directly aligns with the following objectives and strategic directions from 
the Hunter JO Strategic Plan 2032:  

Strategic Theme Strategy 

Jobs and a Growing 
Economy 

3.4.1 Support knowledge sharing and embed Circular Economy 
principles in our strategies and plans to provide a pathway to future 
jobs creation in our local supply chains and services 

3.4.2 Support implementation of the Hunter Central Coast Circular 
Economy Roadmap. 

Liveability 4.2.1 Support meeting our future regional infrastructure and 
operations for circular outcomes. 

4.2.2 Reduce carbon emissions through better waste and materials 
management. 

Attachment 6-7 Correspondence to Department of Primary Industries and Regional Development re Letter of 
Support - Rocky Point Road Pond Ash Trial Project, 18 February 2025
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We are committed to working with Circular Economy Living Lab (CELL) to support this 
important initiative for the region.   
  
Should you have any further queries or require any further information please do not hesitate 
to contact Tim Askew 0436 420 623.  
   
 
Yours Sincerely   
  

  
  
Steve Wilson  
Director Hunter JO (Executive Officer)  
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Hi XXXX

Thanks for your patience in responding to your request following our meeting in Canberra in 
early Feb (I’ve been on annual leave). As a reminder, we had a delegation of Mayors 
representing the 10 Mayors and local government communities of the Hunter region, who 
met with you to raise awareness of the challenges and opportunities we’re facing as we 
have a global downturn in coal demand and our commitment to net zero.

Our most urgent issue we’re facing is post mining land use, and the need for funding to 
identify existing mining and industrial lands that can be activated for economic business 
development and provide the land to support local jobs (instead of the current rehabilitation 
plans which will limit access to the land for decades).

We have four pilot projects in the Hunter that need urgent funding to the value of $20.7m, 
including:

1. Regional audit of Hunter sites, assets and opportunities for economic development,
stakeholder coordination, biodiversity mapping, investment prospectus (led by
Hunter JO $3 million)

2. Localised coal mine closure strategy to determine actions and timelines (led by
Singleton Council $7 million)

3. Site specific detailed Master Plan for a closed mining site in rehabilitation, identified
as a priority due to significant growth area (led by Lake Macquarie City Council $5
million)

4. Site specific detailed Master Plan for operating mine planning to close within five
years, identified as a priority due to high employment loss (led by Muswellbrook Shire
Council $5 million)

As requested, please find attached a detailed breakdown of the budget for each project
and a detailed Project Scope.  

Our shared advocacy priorities for the Federal election in 2025 will directly support and
activate this economic transformation, create new jobs and transition to net zero, and
support new housing.

We would welcome the opportunity to discuss the opportunity to progress these initiatives,
and hope to hear from you and the Prime Minister soon.

Attachment 6-8 Correspondence template re Hunter region post mining land use - detailed $20m budget 
breakdown and scope, 5 March 2025

mailto:kimc@hunterjo.nsw.gov.au
mailto:Sam.Hurley@pm.gov.au
mailto:BonnieG@hunterjo.nsw.gov.au
mailto:stevew@hunterjo.nsw.gov.au

PMLU Hunter Pilot Summary

		POST MINING LAND USE - SUMMARY OF PILOT PROJECTS - HUNTER REGION

				2025		2026		2027		2028		2029		2030		2031		TOTAL (7 YR)

		PROJECT Calculator		3%		3%		3%										Project



		 Sub Total (Project staffing, admin and ancillary)		$1,521,734		$1,715,758		$1,699,828		$716,825		$816,825		$370,793		$370,793		$7,212,556



		Sub Total (Project Consultants)		$4,107,575		$4,186,385		$2,167,385		$762,385		$1,709,385		$354,575		$192,075		$13,479,764

																						Check



		Contigency (project management)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL PROJECT COSTS		$5,629,309		$5,902,143		$3,867,212		$1,479,210		$2,526,210		$725,368		$562,868		$20,692,320				$20,692,320

















Hunter Region

		POST MINING LAND USE - PILOT REGIONAL STRATEGY ACTION PLAN - HUNTER REGION																SCOPE

								2025		2026		2027		TOTAL (3 YR)				1. Regional audit and mapping of Hunter mining sites, assets and business opportunities for economic development

		PROJECT Calculator				Inflation		3%		3%		3%		Project

		Project staffing 																2. Regional state and federal agency coordination

				Equivalent salary FTE		Months/ year		12		12		12		36

		Annual Salary (Project Lead - Planning and ED)		$150,000		1.00		$150,000		$154,500		$159,135		$463,635				3. Stakeholder engagement to develop vision and social acceptance

		Annual Salary (Admin and engagement officer)		$90,000		1.00		$90,000		$92,700		$95,481		$278,181				4. Biodiversity conservation mapping

		Annual Salary (Project Planning Officer)		$110,000		1.00		$110,000		$113,300		$116,699		$339,999				5. Landscape restoration and biodiversty offsets plan

		 Sub Total (Salary) 				3.00		$350,000		$360,500		$371,315		$1,081,815				6. Technical guidelines / model planning pathways for mine sites

		Superannuation		12.00%				$42,000		$43,260		$44,558		$129,818

		P/Tax		0.00%				$0		$0		$0		$0

		W/Comp		1.83%				$6,409		$6,601		$6,799		$19,808

		Leave Provn		5.52%				$19,320		$19,900		$20,497		$59,716

		Other Costs		0.00%				$0		$0		$0		$0

																		7. Investment prospectus for the Hunter region

		Salary On Costs																8. Regional Strategy Action Plan

		On costs (Super, PT, W/C, Leave provisions) - 19.35%		19.35%				$67,729		$69,760		$71,853		$209,342

		Vehicle Allowance (12%)		12%		31,200.00		$31,200		$32,136		$33,100		$96,436				NOTE: 

		Sub Total ( On Costs)						$98,929		$101,896		$104,953		$305,778				1. Avoiding duplication - findings from Singleton LGA, Mt Arthur and Macquarie Coal audit and mapping will be incorporated into the Hunter regional mapping to avoid duplication.

																		2. Planning legislation - coordination across all stakeholders and projects will be required to review and streamline the planning legislation with NSW Government. We anticipate this being led by DPHI

		Other internal costs																3. NSW Government Inquiry - regional actions being undertaken are based on a review of all recommendations in the NSW Government Inquiry into post mining land use, and complementary to future government investment.

		Graphic design and communications		6.0%		27,404		$35,000		$35,000		$36,050		$106,050

		IT services, phone and training						$28,700		$29,561		$30,448		$88,709

		Venue Hire						$20,000		$20,000		$20,600		$60,600

		Catering						$10,000		$10,000		$10,300		$30,300

		Travel & Accom.						$9,600		$9,888		$10,185		$29,673

		Fares/Parking						$400		$412		$424		$1,236

		Sub Total (other internal)						$103,700		$104,861		$108,007		$316,568

		Sub total (all Hunter JO costs)						$552,629		$567,257		$584,275		$1,704,161



		Project Consultants 

		General advisory - Regional Strategy Action Plan						$45,000		$30,000		$50,000		$125,000

		Regional mapping and analysis - current & former mining lands		Mapping and Assessment Consultant				$130,000		$100,000		$0		$230,000

		Biodiversity conservation mapping - opportunities and constraints (desktop)		Biodiversity consultant				$50,000		$50,000		$50,000		$150,000

		Landscape restoration plan (incl biodiversity offsets plan)		Landscape restoration plan (incl biodiversity offsets plan)				$0		$200,000		$0		$200,000

		Technical guidelines / model planning pathways for mine sites		Technical guidelines for mine sites				$0		$75,000		$100,000		$175,000

		Creating the vision and opportunities (social acceptance for the land post mining)		Vision Consultant - advisory				$20,000		$60,000		$0		$80,000

		Investment Prospectus						$10,000		$30,000		$30,000		$70,000



		Contingency 10%						$25,500		$54,500		$23,000		$103,000



		Sub Total (Project Consultants)						$280,500		$599,500		$253,000		$1,133,000





		Contigency (project management)		0%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		TOTAL DIRECT  COSTS						$833,129		$1,166,757		$837,275		$2,837,161



		Project Administration (10% Fixed Corporate Costs eg Finance, HR, office management etc )		10%				$83,313		$116,676		$83,728		$283,716



		TOTAL PROJECT COSTS				Totals		$916,441		$1,283,433		$921,003		$3,120,877





Singleton

		POST MINING LAND USE - PILOT LGA MINE CLOSURE STRATEGY -  SINGLETON COUNCIL																										SCOPE

								TOTAL		2025		2026		2027		2028		2029		2030		2031		TOTAL (7 YR)				1. Position Paper

		PROJECT Calculator						3%																Project				2. Engagement Strategy

		Project staffing 																										3. Management Committee

																												4. Map regulatory framework

		Manager, Strategic Planner and GIS Officer, other key staff within the organisation e.g. engineering								$150,218		$150,218		$150,218		$150,218		$150,218		$150,218		$150,218		$1,051,526				5. Funding strategy

										$220,575		$220,575		$220,575		$220,575		$220,575		$220,575		$220,575		$1,544,025				6. Opportunities and constraints

										$0		$146,032		$146,032		$146,032		$146,032		$0		$0		$584,128				7. Metrics

		 Sub Total (Salary) 						$3,179,679		$370,793		$516,825		$516,825		$516,825		$516,825		$370,793		$370,793		$3,179,679				8. Land use planning and directions

																												9. Infrastructure planning

		Project Consultants 																										10. Environmental planning

		Postion Paper								$100,000														$100,000				11. Place Strategy for Mining Operations in the Singleton LGA

		Engagement Strategy								$25,000		$15,000										$25,000		$65,000

		Management Committee								$15,000														$15,000

		Governance Framework						$260,277		$37,182		$37,182		$37,182		$37,182		$37,182		$37,182		$37,182		$260,277

		Regulatory Framework								$95,000		$5,000												$100,000

		Funding strategy								$25,000														$25,000

		Opportunities and contraints								$50,000		$100,000		$50,000		$50,000								$250,000

		Metrics												$100,000										$100,000

		Land use planning and directions										$40,000		$120,000		$120,000		$120,000						$400,000

		Infrastructure Planning 								$80,000		$80,000		$80,000										$240,000

		Environmental Planning 										$330,000		$330,000		$160,000								$820,000

		Place Strategy																		$150,000				$150,000

		Sub Total (Project Consultants)						$1,654,487		$427,182		$607,182		$717,182		$367,182		$157,182		$187,182		$62,182		$2,525,277



		SUBTOTAL						$5,704,956		$797,975		$1,124,007		$1,234,007		$884,007		$674,007		$557,975		$432,975		$5,704,956

		SUBTOTAL (Contingency + consultant total)								$666,575		$944,385		$1,087,385		$632,385		$359,385		$354,575		$192,075		$4,236,764

		Contigency (30%)						$1,654,487		$239,393		$337,202		$370,202		$265,202		$202,202		$167,393		$129,893		$1,711,487



		TOTAL PROJECT COSTS						$7,359,443		$1,037,368		$1,461,210		$1,604,210		$1,149,210		$876,210		$725,368		$562,868		$7,416,443





























Lake Mac

		POST MINING LAND USE - PILOT CLOSED MINING SITE (GLENCORE MACQUARIE COAL) - LAKE MAC COUNCIL																SCOPE

								2025		2026		2027		TOTAL (3 YR)				1. Intergovernmental collaboration

		PROJECT Calculator						3%		3%		3%		Project

		Project staffing 																2. Operational for project life

								12		12		12		36

		Project Manager						$165,000		$165,000		$165,000		$495,000				3. Literature review incl development and mining consents

		Communications and engagement						Council		Council		Council		$0				4. Stakeholder engagement

																		5. Provide input to study scope of works

		 Sub Total (Salary) 						$165,000		$165,000		$165,000		$495,000				6. Legislative impact review and policy recommendations - interface between Mining Act and EP&A Act

																		7. Monitor and report on outcomes

		Sub total (all council costs)						$165,000		$165,000		$165,000		$495,000				8. Work with Parliamentary Counsel to draft legislation



		Project Consultants 

		Geotechnical assessment report						$500,000		$0		$0		$500,000

		Contamination assessement						$250,000		$0		$0		$250,000

		Strategic bushfire study						$300,000		$0		$0		$300,000

		Flood impact and risk assessment						$500,000		$0		$0		$500,000

		Biodiversity Certification Assessment Report						$350,000		$350,000		$0		$700,000

		Aboriginal cultural heritage assessment report						$200,000		$100,000		$0		$300,000

		Water quality and stormwater management plan						$250,000		$0		$0		$250,000

		Economic impact assessment and market analysis						$0		$150,000		$0		$150,000

		Strategic transport modelling - scenario testing						$0		$300,000		$0		$300,000

		Transport impact assessment - operational						$0		$450,000		$450,000		$900,000

		Infratructure needs assessment						$0		$150,000		$0		$150,000

		Social impact assessment						$0		$0		$80,000		$80,000

		Visual impact assessment						$0		$0		$80,000		$80,000

		Urban design and land use framework						$0		$200,000		$50,000		$250,000

		Masterplan (preparation, exhibition etc)						Council		Council 		Council		$0

		Infrastucture delivery plan						Council/State		Council/State		Council/State		$0

		Contributions plan						Council		Council 		Council		$0

		Planning proposal						Council		Council 		Council		$0

		Sub Total (Project Consultants)						$2,350,000		$1,700,000		$660,000		$4,710,000





		Contigency (project management)						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		TOTAL PROJECT COSTS						$2,515,000		$1,865,000		$825,000		$5,205,000





Muswellbrook

		POST MINING LAND USE - PILOT OPEN MINING SITE (MT ARTHUR) - MUSWELLBROOK COUNCIL																				SCOPE

								2025		2026		2027		2028		2029		TOTAL (5 YR)				1. Opportunities and constraints assessment and preparation of a high-level Masterplan for land from the southern edge of the town of Muswellbrook to entry to the Mt Arthur Coal Loader & Mine Infrastructure Area off Thomas Mitchell Drive

		PROJECT Calculator						3%		3%		3%						Project

		Project staffing 																				2. Infrastructure planning and design works for enabling trunk infrastructure upgrades 

								12		12		12						36

		Manager, Strategic Planner and GIS Officer, other key staff within the organisation e.g. engineering						$350,000		$350,000		$350,000		$200,000		$300,000		$1,550,000				3. Identification of changes to the regulatory framework required to enable the Site Compatibility Certificate approach to enabling lodgement of development applications for employment generating activities on mining buffer land, relinquished mine leases and select areas of operational mine areas.  The alternative of a State Led rezoning and concurrent modification of development application process will also be explored.

																						4. Construction of select enabling trunk infrastructure upgrades



		 Sub Total (Salary) 						$350,000		$350,000		$350,000		$200,000		$300,000		$1,550,000





		Project Consultants 

		Aboriginal Heritage Review						$120,000										$120,000

		Non-Aboriginal Heritage Review						$80,000										$80,000

		Preliminary Site Investigation (contamination)						$80,000										$80,000

		Flora and Fauna Assessment						$120,000		$60,000								$180,000

		Biodiveristy Offsetting Strategy						$25,000		$75,000								$100,000

		Infrastructure Strategy								$120,000								$120,000

		Transport Strategy								$120,000								$120,000

		Visual Impact Assessment						$80,000										$80,000

		Local flood study and preliminary stormwater strategy						$200,000		$80,000								$280,000

		Update to Integrated Water Cycle Management Plan								$80,000								$80,000

		Synthesise results								$100,000								$100,000

		Prepare Master Plan								$150,000								$150,000

		Community engagement								$40,000								$40,000

		Identification of sites compatible for industrial development										$20,000						$20,000

		Design trunk water and sewerage infrastructure upgrades										$100,000		$100,000				$200,000

		Construct critical parts of trunk water and sewerage infrastructure upgrades														$1,200,000		$1,200,000





		Sub Total (Project Consultants)						$705,000		$825,000		$120,000		$100,000		$1,200,000		$2,830,000



		Contigency 						$105,500		$117,500		$47,000		$30,000		$150,000		$450,000

		SUBTOTAL (Contingency + consultant total)						$810,500		$942,500		$167,000		$130,000		$1,350,000		$3,400,000



		TOTAL PROJECT COSTS						$1,160,500		$1,292,500		$517,000		$330,000		$1,650,000		$4,950,000
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Project Scope

Regional Post Mining Land Use in the Hunter 

27 February 2025



Description of project

The Hunter region will be losing 12,000 jobs by 2030 with the closure of several mines. With less than five years to plan for the re-use of mining lands and infrastructure to provide the industry lands for our future workforce, we need to act now.



Hunter JO and our Member Councils have scoped four urgently required projects valued at $20 million, outlining the local government-led actions and investment required to strategically plan for and activate post mining land use in the Hunter region.

The outcomes of the projects are based on a summary of the NSW Government inquiry into post mining land use and intend to work through the challenges and raise awareness of the opportunities for post-mining lands to continue contributing to the Hunter region’s economy. 



The results of these transformative projects will streamline the process for other mining areas and communities within NSW and Australia and will support Australia’s journey towards net zero emissions.



Appendix 1 – Background and context of the current situation in the Hunter region.



The four projects include: 

1. Regional audit of Hunter sites, assets and opportunities for economic development, regional state and federal agency coordination, planning review, and investment prospectus 

(led by Hunter JO $3 million)

2. Localised coal mine closure strategy to determine actions and timelines (led by Singleton Council $7 million)

3. Site specific detailed Master Plan for a closed mining site in rehabilitation, identified as a priority due to significant growth area (led by Lake Macquarie City Council $5 million)

4. Site specific detailed Master Plan for operating mine planning to close within five years, identified as a priority due to high employment loss (led by Muswellbrook Shire Council $5 million)



Investment required:

$20 million of direct investment towards the proposed local government-led initiative is being sought from one of the following options:

· Option 1 (preferred) – $20 million direct State and Federal Government investment.

· Option 2 (alternative) – $20 million from NSW Royalties for Rejuvenation Fund or 1% of NSW Government mining royalties directed to support mining impacted communities. Based on mining royalties from the 23/24 NSW Government budget, 1% would provide anticipated revenue of $133 million over the next four years.



Objectives of the project

· Provide a place-based, integrated whole-of-government policy and planning approach to drive the Hunter region’s economic evolution and jobs of the future. 

· Drive collaboration to provide clarity, certainty and fairness in land-use policy and regulation as it relates to the use of former industrial and mining land and assets. 

· Provide clear and certain pathways for existing owners and incoming investors to reuse and adapt current mining and industrial lands to accommodate new and high value jobs for the Hunter.

· Reduce the significant commercial risk currently deterring new and expanded investment in the reuse of mining and industrial lands. 

· Improve and accelerate the Hunter region’s access to investment and capital markets to underpin the innovation ecosystem and the redevelopment of industrial and mining assets. 

· Rapidly accelerate and drive the strategic and productive reuse of coal mining and industrial lands to achieve net zero emissions

· Align with State and Federal Policies: 

· Net Zero

· Future Made in Australia

· Housing targets

· Circular Economy and the productivity commission 



Stakeholders

Additional stakeholders will be defined in Stage One when developing the Stakeholder Engagement Plan, however key initial stakeholders include:

· Federal Government – Net Zero Economy Authority, Prime Minister and Cabinet, Future Made in Australia, Productivity Commission, Department of Jobs and Workplace Relations.

· NSW Government – Future Jobs Investment Authority, Department of Climate Change, Environment, Energy and Water, Environmental Protection Authority, Department of Planning Housing and Infrastructure, Investment NSW, Mining Exploration and Geoscience, NSW Resources within the Department of Primary Industries and Regional Development, and Revenue NSW.

· Hunter region stakeholders - Aboriginal Land Councils, University of Newcastle/Institute of Regional Futures, CSIRO, Upper Hunter Academic Group, CRC Transformation in Mining Economies, Amanda Wetzel, Dr Simon Wright, Hunter Jobs Alliance, Hunter Renewal, Lock the Gate Alliance, Beyond Zero Emissions, Upper Hunter Mining Dialogue, Committee for Hunter, Business Hunter.

· Mining companies – AGL, BHP, Glencore

Project scope summaries



Project 1 - regional

		1. Regional audit and mapping of Hunter mining sites, assets and opportunities for economic development



		2. Regional state and federal agency coordination



		3. Stakeholder engagement to develop vision and social acceptance



		4. Biodiversity conservation mapping



		5. Landscape restoration and biodiversty offsets plan



		6. Technical guidelines / model planning pathways for mine sites



		7. Investment prospectus for the Hunter region



		8. Regional Strategy Action Plan







Project 2 – local place strategy (Singleton)

		1. Position Paper



		3. Management Committee



		5. Funding strategy



		6. Opportunities and constraints



		7. Metrics



		8. Land use planning and directions



		9. Infrastructure planning



		10. Environmental planning



		11. Place Strategy for Mining Operations in the Singleton LGA







Project 3 – site specific closed mining site (Lake Macquarie)

		1. Intergovernmental collaboration



		2. Operational for project life



		3. Literature review incl development and mining consents



		4. Stakeholder engagement



		5. Provide input to study scope of works



		6. Legislative impact review and policy recommendations - interface between Mining Act and EP&A Act



		7. Monitor and report on outcomes



		8. Work with Parliamentary Counsel to draft legislation







Project 4 – site specific operating mining site planning to close (Muswellbrook)

				[bookmark: _Project_1_–]1. Opportunities and constraints assessment and preparation of a high-level Masterplan for land from the southern edge of the town of Muswellbrook to entry to the Mt Arthur Coal Loader & Mine Infrastructure Area off Thomas Mitchell Drive



		2. Infrastructure planning and design works for enabling trunk infrastructure upgrades 



		3. Identification of changes to the regulatory framework required to enable the Site Compatibility Certificate approach to enabling lodgement of development applications for employment generating activities on mining buffer land, relinquished mine leases and select areas of operational mine areas.  The alternative of a State Led rezoning and concurrent modification of development application process will also be explored.



		4. Construction of select enabling trunk infrastructure upgrades









		

NOTE: 



		· Avoiding duplication - findings from Singleton LGA, Mt Arthur and Macquarie Coal audit and mapping will be incorporated into the Hunter regional mapping to avoid duplication.



		· Planning legislation - coordination across all stakeholders and projects will be required to review and streamline the planning legislation with NSW Government. We anticipate this being led by DPHI, however will require council resources for above business as usual activity.



		· NSW Government Inquiry - regional actions being undertaken are based on a review of all recommendations in the NSW Government Inquiry into post mining land use, and complementary to future government investment.












Project 1 – Regional Scope of works

1. Regional identification of assets and opportunities for economic development

This project scope is for the 1. Regional project only. 

1. Map current status  

There is a gap in the current knowledge and practical implementation of post mining land use outcomes for the Hunter region which presents significant economic and social risk to communities. We need to build our understanding, to enable effective stakeholder engagement to coordinate a future post coal.

1.1. Steering Committee

Establish and coordinate (or participate) in a Steering Committee of Hunter Mayors, and Senior Executives from Net Zero Economy Authority (NZEA), Department of Planning (DPHI), Future Jobs and Investment Authority (DPIRD and FJIA), NSW Resources, Investment NSW, Department of Climate Change, Energy, the Environment and Water (DCCEEW), to oversee and influence outcomes.

1.2. Project Working Group – Planning

Establish and coordinate (or participate) in a Project Working Group of planning specialists from DPHI, EPA, NSW Resources, DCCEEW, and local government to coordinate actions within this scope.

1.3. Project Working Group - Regional Economic Development

Establish and coordinate (or participate) in a Project Working Group of economic development specialists from DPIRD, Investment NSW and local government to coordinate actions within this scope.

1.4. Stakeholder Engagement 

Develop and implement a Stakeholder Engagement Plan for the project, identifying relevant stakeholders, their level of influence and interest, and the nature of communications and engagement required throughout the project. This would include engagement and coordination with all 22 mining companies throughout the project, as well as prospective businesses, relevant industry bodies and community.

1.5. Mapping of current sites

Collating all currently available information that identifies coal mining and power station sites in the Hunter region to develop a dataset, and to highlight gaps in information. All data is to be captured in a regional map to scale, or a visual picture that can be used for ongoing stakeholder engagement for post mining land use opportunities.

The type of information to collate and map includes:

· Location

· Size in hectares

· Buffer land areas

· Operator/lease holder

· Current licence timelines and extension applications

· Final Land Use Plans and conditions of consent obligations

· Existing on site infrastructure

· Appetite for redevelopment from lease holder 

· Proximity to broader local and regional services including connections to regional transport routes and export infrastructure including the Port of Newcastle and Newcastle Airport, accommodation, population of skilled workers.

· Permissible land uses set out in the definitions of the Standard Instrument Local Environmental Plan and whether the sites need to be rezoned to cater for alternative land uses.

· Biodiversity mapping of mining lands and buffer lands to identify biodiversity corridors and the opportunity to reduce the need to clear nearby virgin land by re-using already disturbed land on the mining/power site (further detail below).



1.6. Traffic light feasibility assessment of mining lands across the Hunter region

Referring to all sites identified in scope 1.4, undertake a constraints and opportunities assessment to identify whether a site should be considered for post mining land use. Questions to include:

· Does the site contain and/or support approved existing infrastructure, including sealed/unsealed roads, buildings, structures and services? 

· Does the site contain or is it immediately adjacent to enabling infrastructure, such as rail corridors, public utilities, informal access roads and/or research facilities that can facilitate/support a reasonable final land use whilst providing community connections? 

· Does the mining site occur at a neighbourhood scale (home within 15 minutes) to an existing town centre or strategic growth area identified within a local strategic planning statement or regional plan? 

· Does the mining site provide an opportunity for local investment of active land uses? 

· Does existing land zoning provide land use permissibility for future active use potential that will offer alternative post mining land uses over default land uses as per the Regional NSW Practical Guide: Post mining land use (2023)



1.7. Biodiversity mapping

Collating all currently available information and referring to all sites identified in scope 1.4, analyse the mining lands and broader Hunter region biodiversity to understand:

· Identify and map regional biodiversity corridors and opportunities to fill any gaps

· Identify and map mining buffer lands (>50,000 hectares)

· Identify and map biodiversity offset lands and legal obligations (>40,000 hectares)



NOTE: Consultants engaged to assist with 1.4, 1.5 and 1.6. 




2. Developing a vision and strategy for the future



Our community wants to know the future is bright, well planned and considerate of both the current impacts and benefits of mining, and the future potential land uses. According to Dr Simon Wright, 2022 Churchill Fellow, from his findings throughout Europe and Canada, ‘transitions must be community led - local communities must be at the forefront of the process, co-creating the vision, owning the plan and shaping the outcomes’. 

Traditionally, mine closure is seen as proponent-led and site-focused yet the environmental, social, cultural and economic impacts are generally interconnected, cumulative and usually felt at a regional scale. The Cooperative Research Centre for Transformations in Mining Economies (CRC TiME), an independent research organisation reimagining what happens when mining ends for the better, stresses the importance of taking a regional scale approach to post-mining transition. This is echoed by the NSW Government.



2.1 Developing the Vision for the Hunter post Coal

· Using datasets from stage one, undertake a professional assessment of the region’s competitive advantages to highlight recommendations for future lands use at a macro level to be tested during stakeholder engagement.

· Develop stakeholder list and coordinate communications with:

· Indigenous and non-indigenous community members

· Planning experts

· Mining operators

· Future land business owners

· Biodiversity managers

· Hunter advocacy committees

· Government representatives (Local, State and Federal Government)

· Organise and facilitate community and stakeholder engagement sessions using the visual maps of mining lands created in stage one, building on the Hunter Regional Plan and councils Community Strategic Plans, to collectively develop:

· A vision for the future

· List of potential industries we want to attract 

· Celebration of heritage ideas

· Develop a two-page vision document representing the views of the Hunter post coal.

· Develop and implement a communications and engagement plan to promote the Hunter vision post coal (website, socials, media, advocacy meetings).

2.2 Developing regional-scale post mining strategy for the Hunter

· Work with the Federal Net Zero Economy Agency, NSW Future Job and Investment Authority to engage with mining communities, industry, and other stakeholders to develop a Strategy for the adaptive reuse of mining and associated lands in the Hunter to provide clarity, certainty and consistency for mine operators, industry, local government and relevant agencies 



NOTE: Consultants will be engaged to assist with stage 2.


3. Economic Prospectus

To provide confidence and attract new investors, we need to identify the regional strengths, assets and infrastructure available for alternative commercial uses.

Working collaboratively with the Project Working Group – Economic Development specialists, undertake the actions below.



3.1 Demand potential

· Using the analysis of land and infrastructure available in the Hunter region in stage one, undertake a business demand potential assessment based on the assets available.

· Provide list of prospective businesses that are looking for the assets available.

3.2 Prospectus

Develop a prospectus identifying distribution and economic / investment opportunities in the region and undertake testing with potential investors.  



The prospectus should include:

· Vision for the region (developed through 2.1) and depth of market capacity. 

· A clear statement of support for alternative mine land reuse, providing certainty and stability to investors, proponents, and mining communities; and cater to a wide range of potential users including defence, circular economy, and manufacturing users.

· Advertise site opportunities, size, assets.

· Demonstrate the strategic merits of the region.

· A clear step by step process including timelines on the planning approval framework.

· Map to scale showing sites, and their proximity to:

· An excellent supply of water from the Glenbawn Dam with a significant portion of it being available once it is no longer required by coal power stations 

· A railway which goes straight through the region 

· A highway which goes straight through the region 

· Three significant country towns with excellent community facilities and workforce 

· Newcastle port with capacity for importing and exporting both container and bulk materials 

· First class university of international repute 

· Extensive vocational education capacity through TAFE, Hunter Valley Training Company, Tocal College and a range of specialist private providers 

· Well serviced with electrical infrastructure 

· Adjacent to the largest and wealthiest population in Australia 

· Adjacent to Australia’s richest grain production lands – North West NSW 

· Promote partnerships with the local research institutions such as the Newcastle Institute of Energy and Resources (NIER), the Hunter Medical Research Institute (HMRI) and CSIRO Energy Centre to leverage and support existing business and industrial networks

NOTE: Consultants will be engaged to assist with stage 3.


4. Working collaboratively to undertake planning review process 

To streamline the process, we need to review the planning complexities to incentivise investigation and adoption of alternative land use on mining lands.

Working collaboratively with the NSW Department of Planning, and the Project Working Group – Planning specialists, provide the resourcing to undertake the actions below and provide recommendations for the Steering Committee.



4.2 Planning process review

· Review Mining Act1992 (relinquishment) and Environmental Planning and Assessment Act, 1979 (rezoning and/or site development) and the extent to which these approval processes overlap and/or inhibit post mining land use across all three pilot project examples (closed mine, open mine, LGA local planning authority context).

· Consider the inclusion of mine closure plans, rehabilitation plans and other plans of management required as conditions of consent data and documentation, to be made publicly available through:

· DPIRD – MinView

· DPHI – NSW Major Projects Planning Portal

· NSW Resources - Mine Rehabilitation Portal

· Incorporate future post mining land uses identified into Ministerial Directions and/or develop a State Environment Planning Policy amendment to ensure consistent outcomes across the region.

· Consideration of the recommendations below:

· Outcomes-based conditions of consent is possible, which require land to be rehabilitated to a specific standard which incentivises future investment and delivery within a nominated timeframe (short to medium term i.e. 5 to 10 years). 

· Introduction of a government-endorsed final land use plan is possible, which incentivises current landowners to prepare a post-mining land use plan meeting economic, social, and environmental outcomes reflecting contemporary needs and priorities. 

· Streamlined release of certain land within a site where it has evidence-based capabilities of accommodating alternative land uses which deliver on the key community needs of the day.

· Incentivise delivery of alternative, higher-order land uses when modifying conditions of consents or rehabilitation requirements for legacy mines and energy generating sites. Land uses with higher job densities such as manufacturing, defence, skills, and training are strategically optimal and locationally appropriate on former mine sites in Lake Macquarie.

· Embed mandatory minimum engagement requirement with mining communities in the preparation of any new framework to capture community expectations in the objectives and directions of the recommended SEPP and post-mining land use plan. 

· Establish a government-led regulatory framework which addresses community safety and benefit, industry commitments to rehabilitation obligations, promotes innovation in land use planning, attracts investment and delivery cultural, economic, environmental, and social benefits to the community.

· Embed social impact identification, evaluation, and mitigation in mine closure planning, and any proposals for the adaptive reuse of sites to ensure adaptive reuse is not considered in isolation, but must also account for the cumulative, structural changes occurring within affected regions. 

· Undertake modelling and provide recommendations on how to establish a mechanism to capture excess land value gains associated with an increase in the development potential of post-mining land, to be directly attributed toward public benefit. 

· Ensure any recommendations guarantee environmental outcomes are maintained or enhanced by post mining land use reforms and must:

· Maintain and strengthen environmental standards, ensuring that mining sites are safe, stable and non-polluting in the long-term, particularly in relation to runoff, water quality, air quality, and methane leakage.

· Ensure rehabilitation and land restoration standards are maintained or enhanced through any alterations to mine leases, development consents, and approved final landforms.

· Ensure that revegetation requirements are met, and that there is a net increase in vegetation area compared to pre-mining use. Where PMLU development would replace revegetation, this must be offset with additional revegetation nearby.

· Be done in a way that is also ‘nature positive’, that is, they create net-positive outcomes for biodiversity and environmental assets impacted by the development.

· Seek to contain PMLU developments within already disturbed land.

· Ensure that where mining activity has destroyed any listed threatened ecological community or species habitat, the restoration of this ecology must be a priority before any other development is considered. 

· Implement the NSW Audit Office recommendation that a financial mechanism be introduced to shield the taxpayer from the financial risk of ‘long-term environmental degradation after mines are closed and security deposits returned’.

· Summarise the recommendations from the Project Working Group for a streamlined planning process and timeframes involved for activating the adaptive reuse of mining lands.



4.3 Planning process - Education materials

Build understanding of post mining land use planning process by:

· Developing step by step guidelines and educative material to support mine operators and future land developers to navigate the planning and rehabilitation framework. 

· Developing a framework to support the assignment of rehabilitation requirements between mine operators and post mining land use developers, subject to sufficient financial provisions being met to enable quality rehabilitation/re-use. (NSW Government)



4.4 Technical guidelines

Develop technical guidelines including but not limited to;

· Transfer of ownership when site encumbrances are transferred when ownership changes to ensure future associated risks from previous mining activities is not borne by the taxpayer or future business operator. 

· Long-term management of voids and highwalls on mine sites that cover: 

· Implementation of safety measures to restrict public access including signage, fencing and other barriers. 

· Strategies for managing groundwater levels and preventing water quality degradation in and around the final void areas. 

· Protocols for ongoing engagement with local communities and stakeholders to address concerns, provide information, and gather feedback on void management practices. 

· Monitoring and reporting protocols to track key indicators such as water level, water quality and stability.  

· Protocols for responding to emergencies or unexpected events, ensuring the safety of the surrounding community and environment. 

· Mechanisms, such as bonding or financial assurance, to cover the cost of long-term void management, including maintenance, monitoring, and potential rehabilitation efforts. 

· Incorporation of adaptive management principles to respond to changing conditions, emerging technologies, and new scientific understanding over time; 

· Long-term responsibilities, such as ongoing monitoring and maintenance, that may extend beyond the life of the mine. 

NOTE: Consultants will be engaged to assist with stage 4.


5. Biodiversity



5.1 Support NSW Government in developing a Hunter Region Integrated Landscape Restoration Plan (and biodiversity offsets plan)

· Using the type of information gathered in Section one, support the NSW Government to develop a Hunter Region Integrated Landscape Restoration (and offsets) Plan to be managed and implemented by a public authority alongside broader mining transition work;

· Develop a post-mining biodiversity corridor network linking biodiversity offset land held by Hunter mining companies

· Incorporate biodiversity offset land into the Plan to ensure long-term management by the public authority

· Investigate the potential to establish an offset scheme with identified greenfield areas of comparable or higher biodiversity value



NOTE: Consultants will be engaged to assist with stage 5.







· 


6. Resource support for regional training requirements and skills of the future



6.1 Support the State and Federal Departments to lead the assessment local skills gaps, employment impacts and future requirements:

· Quantify the timeframe for the completion of post mining rehabilitation and mine closure works; 

· Identify and quantify the skills, human resources and equipment required to effectively complete rehabilitation and transition to an agreed/approved post mining land use, by domain; 

· Undertake an assessment of, and implement, actions that will be undertaken to minimise the adverse socio-economic effects associated with mine closure; 

· Create and implement employment and community development pathways for the completion of rehabilitation works, landscape restoration and post mining transition; 

· Develop reportable measures to minimise the adverse socio-economic effects associated with mine closure and report on these; 

· Quantify and publicly report on the reduction in local employment levels leading into the rehabilitation and closure planning phase of operations; 

· Collaborate with impacted councils on the post mining adverse socio-economic effects leading into the rehabilitation and closure planning phase of operations. 


Outputs

		Activity details

		Outputs or deliverables

		Desired results 

		Who is involved

		Estimated timing



		Current Status

		

		

		

		



		1.1 Steering Committee



		Meetings and emails

		Improved collaboration to improve decision making

		Hunter Mayors, NZEA, DPHI, DPIRD, FJIA, NSW Resources, Investment NSW, DCEEW

		Three years



		1.2 Working Group – Economic Development

		Meetings and emails

		Improved collaboration across all levels of government and agencies to increase economic development opportunities

		NZEA, DPIRD, FJIA, NSW Resources, Investment NSW, Local Government

		Three years



		1.3 Working Group – Planning

		Meetings and emails

		Improved collaboration across all levels of government and agencies to provide recommendations for improvements to planning legislation

		DPHI, FJIA, NSW Resources, Local Government, DCEEW

		Three years



		1.4 Stakeholder Engagement 

		Engagement Plan and Reports 

Workshops

Meetings

Emails

		Identify and engage with relevant stakeholders with an interest or influence in the project

		Community members (first nations and other)

Planning experts

Mining operators

Future land business owners

Biodiversity managers

Hunter advocacy committees

Government representatives (Local, State and Federal Government)



		Three years



		1.5 Mapping of current sites

		Detailed map to scale with key to assets

		Better understanding for post mining land use opportunities to undertake stakeholder engagement and business attraction 

		Mining companies, DPHI, NSW Resources, Councils



		First year



		1.6 Traffic light assessment

		Colour coded excel spreadsheet identifying priority mine sites for reuse across the Hunter

		Identified priority mine sites for post mining land use further investigation across the Hunter

		Councils

		First year



		Vision and Strategy

		Outputs or deliverables

		Desired results 

		Who is involved

		Estimated timing



		2.1 Stakeholder engagement and vision

		Two-page vision document and map

		Hunter region has ownership of and buy-in to the process to lead local solutions.

		Hunter region

		First year



		2.2 Regional Strategy

		Regional Strategy for Post Mine Land Use Actions

		Identify regional actions, timelines and budget to manage post mining land use

		Federal, State and Local Government

		Second year



		Economic Prospectus

		Outputs or deliverables

		Desired results 

		Who is involved

		Estimated timing



		3.1 Demand potential

		Dataset of suitable businesses 

		Identify potential businesses that suit the assets and infrastructure available

		Mining companies, DPIRD, Investment NSW, Local government.

		Second year



		3.2 Investment Prospectus

		Ten-page business attraction and investment Prospectus

		Attract businesses to reuse mining lands.

		DPIRD, Investment NSW.

		Year 2 and 3



		Planning review process

		Outputs or deliverables

		Desired results 

		Who is involved

		Estimated timing



		4.1 Supporting the planning process review

		Recommendations for Steering Committee

		Streamlined regulatory framework 

		DPHI, DCEEW, EPA, Resources NSW, Local Government

		Three years



		4.2 Education materials

		Education collateral and website information

		Increased understanding of regulatory framework

		DPHI, DCEEW, EPA, Resources NSW, Local Government

		Third year



		4.3 Technical guidelines

		Technical guidelines

		Increased understanding of risks and management activities

		DPHI, DCEEW, EPA, Resources NSW, Local Government

		Third year



		Biodiversity

		Outputs or deliverables

		Desired results 

		Who is involved

		Estimated timing



		5.1 Landscape restoration plan

		Map with regional biodiversity corridors and recommendations 

		Increased datasets to assist with recommending biodiversity corridors in post mine land use plans.

		NSW Government

		Three years



		Training requirements and skills

		Outputs or deliverables

		Desired results 

		Who is involved

		Estimated timing



		6.1 Support State and Federal departments implement workforces transition planning.

		Support

		Increased local understanding

		Federal Government

		Three years







Budget

$3M 

Detailed budget breakdown is provided in excel attached.



Timeline

Three years, immediate start, to be completed in 2028 subject to funding commencement. 






Attachments

[bookmark: _Attachment_1_–]Attachment 1 – Background and Context of the Hunter region.

The Hunter region’s mining context

The Hunter region is the most productive coal region of NSW, accounting for approximately 90% of exported coal and over 57% of coal mining royalties paid in NSW in 2022/23. In the 2023/24 budget NSW mining royalties delivered $3 billion to consolidated budget, and are forecast to deliver $13.3 billion over next four years ($13,300,000,000) (NSW Minerals Council).

The Hunter region hosts 22 mines employing 14,919 people directly and 37,000 indirectly, with three operational coal-fired power stations representing 409 jobs (NSW Government). The Hunter’s population of close to one million and its close proximity to Sydney’s population of five million provides substantial access to skilled workers.

The Hunter region faces significant challenges due to changes in the coal industry driven by factors such as climate change, geopolitical tensions, and the decreasing cost of renewable energy. Modelling indicates coal production volumes in the Hunter will begin to fall during the mid-2030s, with forecasts suggesting that production will cease by mid-century. This will have significant impacts on jobs in the region, where mining comprises nearly 27% of the Upper Hunter region's employment and economic impacts extending to Greater Newcastle and the Port of Newcastle (Inquiry, Muswellbrook Shire Council, 2024).

Mine and coal fired power station closures in the Hunter

· 2025 - Eraring Power Station and Stratford Mine

· 2030 – Mangoola, Mt Arthur, Liddell (early closure announced), Bloomfield Mine (extension sought), Chain Valley (extension sought), Hunter Valley Ops (extension sought)

· 2035 – Ashton, Bayswater Power Station, Integra, Vales Point Power Station, Manual (exploring?), Rixs Creek (extension sought)

· 2040 – Bengalla, Bulga, Mandalong, Mt Owen Complex, Mt Thorley, Ravensworth

· 2045 – United Wambo, Wambo

· 2050 – Maxwell, Mount Pleasant

(Issues Paper, Future Jobs Investment Authority, 2024).

There is a broad acceptance across government, industry, developers and local mining communities that the current regulatory framework is not fit for purpose to facilitate alternative post mine land uses outside of the traditional pasture/conservation land expectations. According to research outcomes of coal regions in transition in Europe and Canada, Dr Simon Wright, 2022 Churchhill Fellow, recommends a regional governing approach; 

“The nature of place-based innovation necessitates leadership and governance from a regional governing entity – in Europe this was always regional government.”

The Hunter’s opportunity

The Hunter region is perfectly positioned to take advantage of industry and economic evolution as the mining industry slows down. It hosts large scale land including mining and buffer lands suitable for industrial usage. Mine sites are generally well equipped with on-site infrastructure including storage sheds, roads, rail infrastructure and utilities including water, wastewater and power, with the potential to be utilised for alternate industries post mine closure. Prioritising development of already disturbed land for future industrial usage ensures the highest and best use of land while also preventing clearing of undisturbed land.

The Hunter-Central Coast region has been identified as a Renewable Energy Zone (REZ) and is geographically central to the Central-West Orana REZ and the New England REZ. The region is well connected with road and rail access to ports and airports and proximity to skilled workforces both within the Hunter region and Sydney. 

The Hunter region is also ecologically significant for several reasons. It is a key priority section of the Great Eastern Ranges connectivity initiative, addressing perhaps the largest ‘vegetation gap’ along the Great Dividing Range in NSW. The Hunter Valley region connects two World Heritage Areas, the Greater Blue Mountains to the South and the Gondwana Rainforests of Australia at Barrington Tops in the North. The region also encompasses the Southernmost end of the North Coast Bioregion and the Northern most end of the Sydney Basin Bioregion and is an area where many species meet the limits of their current geographic ranges. In a warming climate, enhancing biodiversity ‘climate corridors’ in this area to allow species to move to higher elevations, and to the south would enhance their long-term survival prospects.

Post mining land use – current situation

Mine operators have obligations under the NSW Mining Act 1992 and the Mining Amendment (Standard Conditions of Mining Leases – Rehabilitation) Regulation 2021 to undertake progressive rehabilitation during the mining process and prepare and implement Rehabilitation Management Plans. Large multi-national mining companies have strong corporate objectives to extract resources and then rehabilitate sites to gain mining lease relinquishment – they are not land developers. Mining companies and developers are also disincentivised from investing in alternative land uses on former mine sites given the complex requirements to obtain multiple approvals under multiple pieces of legislation, inflexible modification application requirements limiting the ability to change land use and landform outcomes, complexity around rehabilitation sign off, and uncertainty around long term liability responsibility, along with exhaustive approval timeframes. (NSW Minerals Council). 

Planning controls applicable to mine and power station sites are primarily RU1 Primary Production and C3 Environmental Management for mines and SP2 Infrastructure (Electricity generating works) for power stations, which prevents the use of these sites for alternative land use such as manufacturing, electricity storage, warehousing, or freight facilities. 

The current approval pathways under the Mining Act 1992 (Mining Act) and Environmental Planning and Assessment Act 1979 (Planning Act) are separate and linear, requiring a site to be fully relinquished under the Mining Act before unconditional approval for a new use under the Planning Act. 

In Singleton and Muswellbrook LGAs alone there are more than 6,000 hectares of mining lands that could be re-purposed. To provide confidence to new investors there needs to be a regulatory pathway that is efficient for the assessment, risk transfer and uptake for transition to beneficial land use options at former mines. 





Relevant information available on the current situation for post mining land use.
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Source - Future Jobs Investment Authority Issues Paper 2024
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Source – Singleton submission to Inquiry into post mining land use.
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Source: Hunter Regional Plan 2041
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Source: Hunter Regional Plan 2041
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Source: Earnst and Young Report - Transforming mining land in the Hunter Valley, Lock the Gate, 2022
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Source: BHP submission to NSW Government Inquiry into productive and beneficial post mining land use.

Conceptual alternate mine land reuse map – Mt Arthur Coal



Approvals process
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Source: NSW Minerals Council
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Source: NSW Government Submission to the Legislative Council Standing Committee on State Development Inquiry into beneficial and productive post-mining land use.
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Figure 8. Closure timeframes (consent expiry for active mines and indicated closure dates for power stations)
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Potential post-mining land use oppor tunities for areas of interest

Area(ha) Potential land use opportunitie
Bengalla 260 Idusteal, manufacturing, intensive agriculture
Mangoola Coal a1 Intensive agriculure, food and fbre processing,

offensive industry

Mount Arthur Cosl 04 Industeal,manufacturing, intensive agriculure,
energy goneration. ood and fibra processing

Drayton % Intensive agriculure, food and fbre processing,
energy generation

Dartbrook 64 Intensive agriculture, food and fbre processing

Mt Plassant 264 Idustral, manufacturing, intensive agriculture

Liddelland Bayswater Power 830 Industral,manufacturing, energy, ntermodal (nland

Station il ntersive agrcultur, food and ibre production

Liddall 640 Industral,manufacturing, energy, intermodal (nland
il

Ravensworth Operations 86 Intensive agriculure, food and fbre processing,

offensive industry

Mount Owen Operations 2 Intensive agriculure, food and fbre processing,
offensive industry

Hunter Valley Operations 135 Intensive agriculure, food and fbre processing,
offensive industry

Unitad n Intensive agriculure, food and fbre processing,
offensive industry

Wambo Coal Mine. 19 Intensive agriculure, food and fbre processing,
offensive industry

Mount Thorley-Warkworth 300 Idustral,manufacturing, intensive agriculure,
energy goneration

Ashton Coal 8 Intensiveagriculture, food and ibe processing

RixsCreek / Inegra 163 Idustra,food and fbre processing

Buiga a0 Industeal,manufacturing, intensive agriculure,

energy,detence

Integra. 62 Industra,food and fbre processing

Muswellbrook un Industeal,manufacturing, intensive agriculure,
energy goneration
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Mine closure schedule
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Department of Planning,
Housing Infrastructure
(DPHI) - Change the original
mine operation development
approval to enable
rehabilitation and mine
closure approvals

Modification Application (EP&A Act) - A modification application of
the existing mine consentto change the rehabilitation, land use
and land form commitments reflecting the requirements of the
proposed new use such as final landform and land use outcomes.

Note: A modification application can only be approved where s
substantially the same development, otherwise a full State
Significant Development application would be required

Environment Protection
Authority - Changes to the
EPL

The mine operator would need to vary their EPL to remove any
new development area from the EPL which s in place over the
mine site.

DPHI - Approval for a new
successive use of the former
mine site

A new development application is to be lodged for required for the
new land use which confirms operational, landform and
environmental outcomes. The application will be lodged with either
the State Government if it meets State Significant Development
criteria (large scale wind farm or solar farm), or the local council if
it's local development (industrial or commercial development)

Local Council - Lodgement
of a planning proposal
(rezoning application) to
change the land zone to
allow for alternative land
uses post mine closure

Lodgment of a planning proposal for rezoning (EP&A Act) -
Assuming the new use is not permissible in the relevant zone
under the local environmental plan or an applicable State
environmental planning policy, a rezoning application/ planning
proposal would need to be lodged with the local council to enable
the new use
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Table 1 below indicates the complex set of approvals required to approve
a new development on a mine site.

Table 1 - Overview of approvals

Outcome

Application

Resources Regulator -
Rehabiltation and mine
closure approval to relinquish
the mining lease

Completion of rehabilitation and relinquishment (Mining Act)

Note - If the rehabilitation, land use or land form outcomes are
different to the original development approval, a modification
application must be approved to enable the Resources Regulator
to certify that the new rehabiltation is complete and for the mining
lease to be relinquished
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Typical post mi

g land use scenarios

‘There are three usual scenarios in how mines progress from closure to post mining land use:

PMLU as approved in

development consent

‘The mine operator returns the site to the-
final landform a5 required under the site
rehabiltation requirements.

Post mining land use remains the same as
it was when development approval was
granted. Potential missed opportunity to
realse the full value and benefits of the
sie, if2 full range of post mining land use.
has not been considered by the mine.
operator.

‘Government role: compliance to ensure
rehabiltation completed to development
‘2pproval

Mine operator identifies new PMLU

“The mine operator takes the lead in
identfying new benefical post mining
and use options (see case studies for
Muswellbrook Coal and M Arthur).

Barriers:reluctance for some mine
operators to take role as developer,
inexperience n development process for
non-mining activites and uncertainty
about range of opportunities for post
mining land use.

‘Government rol: provide guidance on
process, faclitate consideration through
planning framework, and for NSW.
Resources to work with the mine
operator regarding the new plan.

Interest in land by third party

Third party developer proposes new post
‘mining land use.

Barriers: The mine operator may not have.
considered or be aware of altemative.
post mining land use options, due to.
being focussed o resource extraction
‘and meting existin final landform
requirements. They may also have
resistence to modify development
‘approval and approved final landform.
Lack of darity regarding responsiilty and
transfer of rehabilton requirements.

‘Government role: connect development.
‘opportunities and interest with
‘appropriat sites, provide guidance on
process, and facitate consideration
through planning framework, and for
NSW Resources to work with the mine.
operator regarding the new pian.
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Collaboration of Hunter Councils
Strengthening our communities by being the regional voice on strategic issues.
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Cheers
Kim Carland  |  Advocacy and Government Relations Lead
Hunter Joint Organisation
kimc@hunterjo.nsw.gov.au  |  0460 034 614

Book a meeting with me

Lands of the Awabakal, Worimi, Wonnarua, Geawegal, Biripi, Guringai and Darkinjung Aboriginal peoples.
We acknowledge the Traditional Custodians of the land on which we work and live, and recognise their continuing connection to land, waters, and culture.  We pay our
respects to Elders past, present and emerging.

mailto:kimc@hunterjo.nsw.gov.au
https://outlook.office.com/bookwithme/user/3e3bb6a821a74c9eb78e548c04bcc64a@ssalimited.com.au/meetingtype/K2tHPbCAXk2-XViU7My-nw2?anonymous&ep=mLinkFromTile
http://www.hunterjo.com.au/


Tony Chappel 
CEO 
NSW Environment Protection Authority 
6 Parramatta Square, 10 Darcy Street 
Parramatta NSW 2150 

28 March 2025 

Re: Letter of Support – EPA / LGNSW Councils Managing Contaminated Land Together 

I write to confirm support for the ongoing continuation of the ‘Councils Managing Contaminated 
Land Together’ program by the NSW EPA and Local Government NSW. 

The Hunter Joint Organisation (JO) is a collaborative body that brings together ten regional 
councils to provide a united and local voice for communities. Our statutory role includes 
identifying key regional strategic priorities and supporting collaborations to deliver these 
priorities with key partners, including other levels of government, industry and community.

Over the past 12 months, the ‘Councils Managing Contaminated Land Together’ pilot project 
has effectively built upon the success of the Contaminated Land Councils Regional Capacity 
Building (CRCB) program, ensuring that critical expertise, resources, and collaboration in 
contaminated land management continue to be accessible to councils. 

Hunter JO and its member councils have actively participated in this program, benefiting from 
its structured approach to knowledge-sharing, technical support and collaboration. The 
program has played a crucial role in addressing a major challenge faced by councils—
contaminated land management is a highly complex and technical field, and most councils 
lack the dedicated resources to manage it effectively on their own. The ‘Councils Managing 
Contaminated Land Together’ initiative provides an invaluable support system that ensures 
councils have the guidance, tools, and expertise needed to navigate regulatory and 
environmental challenges. 

This program has also created an essential platform for collaboration, allowing councils to 
share best practices, access valuable templates and tools developed through the CRCB 
program, and participate in training opportunities hosted by Hunter JO and other stakeholders. 
This has led to greater efficiency and consistency in managing contaminated land across NSW. 

For this initiative to remain effective, we encourage the continuation and expansion of key 
program elements that were highly valued under the CRCB model, including: 

• A service desk function offering technical support from specialists on contaminated
land projects.

• Frequent basic training for new staff to address high turnover rates in councils.

Attachment 6-9: Correspondence to Tony Chappel CEO NSW EPA re Letter of Support – EPA/LGNSW Councils 
Managing Contaminated Land Together, 28 March 2025



 

• A resourcing model for UPSS compliance, as many councils lack the capacity to 
conduct inspections of operational sites. 

 
  
The ‘Councils Managing Contaminated Land Together’ program directly aligns with the 
following objectives and strategic directions from the Hunter JO Strategic Plan 2032:  
 

Strategic Theme Strategy  

Liveability 4.3.1 Our Councils are well supported in protecting and enhancing the 
environment through regional programs, data collection, support 
resources and capacity building 

4.3.3 We drive council capacity building opportunities to protect the 
environment and human health from pollution. 

  
Maintaining the ‘Councils Managing Contaminated Land Together’ program is crucial to 
ensuring councils across NSW continue to receive the support they need. We strongly advocate 
for its ongoing funding and development to support local government capacity-building in 
contaminated land management. Hunter JO is committed to supporting the NSW EPA and 
LGNSW deliver this important initiative for the region and NSW.   
  
Should you have any further queries or require any further information please do not hesitate to 
contact Anna Flack, Senior Project Coordinator, at annaf@hunterjo.nsw.gov.au or 
0460038199.  
   
 
Yours Sincerely   
  

  
  
Steve Wilson  
Director Hunter JO (Executive Officer)  

https://www.hunterjo.com.au/wp-content/uploads/2022/12/20221201-Hunter-JO-Strategy-2022-2026.pdf
mailto:annaf@hunterjo.nsw.gov.au


Attachment 6-10: Correspondence from LGNSW providing copy of Hunter JO Excellence in the 
Environment Awards 2024, 4 December 2024



Attachment 6-11 Correspondence from Hon Barnaby Joyce MP re Post Mining Land Advocacy, 13 February 2025





25 February 2025 

Dear Cr Moore, 

Re: Hunter Global Tourism Business Case 

I write in support the recommendations outlined in the Hunter Global Tourism 
Business Case report prepared by the Hunter Joint Organisation. 

The report was completed with funding support from the NSW Government, and 
directly aligns with Government's regional visitor economy objectives. 

Establishing an international airport in Newcastle will-play a crucial role in Hunter's 
economic diversification. As outlined in the Business Case, the highest priority 
investment to grow international tourism in the Hunter would be through the delivery 
of an Export Ready Tourism Marketing Strategy valued at $3.85m. 

Further, an international airport in Newcastle will leverage the $250 million 
redevelopment of the Newcastle Airport passenger terminal, runway and surrounds 
currently underway, attracting international passenger flights directly to the Hunter. 
With tourism having a higher economic multiplier than mining, investing in the 
outcomes of the Hunter Global Tourism Business Case will stimulate new local jobs 
to support the region's economic diversification. 

For these reasons, I support the recommendations outlined the Hunter Global 
Tourism Business Case. 

If you require ant further information, please reach out on the contact below. 

Kind regards 

Tim Crakanthorp MP 
State Member for Newcastle 

0 414 Hunter Street, Newcastle NSW 2300 (9 4926 1126 @ 4926 2134 (® newcastle@parliament.nsw.gov.au

Attachment 6-12: Correspondence from Tim Crakanthorp MP re support for Hunter Global Tourism Business 
Case, 25 February 2025



25 February 2025 

Dear Cr Moore, 

Re: Newcastle Airport Air-Cargo Terminal Business Case 

I write in support for the recommendations outlined in the Hunter Global Air Freight 
Business Case report prepared by the Hunter Joint Organisation. 

The report was completed with funding support from the NSW Government, and 
directly aligns with Government's regional visitor economy objectives. 

As outlined in the report, the establishment of a $27m Air-freight Cargo Terminal at 
Newcastle Airport will have a myriad of benefits for the Hunter, including directly 
supporting business growth, job creation and an expansion of international exports 
for the region. Combined with an additional air freight precinct (for which an 
additional business case analysis is currently und-erway), the two initiatives represent 
a $50 million investment in air-freight capability for Newcastle Airport. 

Further, international arr-freight facilities at Newcastle Airport will attract international 
passenger flights directly to the Hunter. With tourism having a higher economic 
multiplier than mining, this would further stimulate new local jobs to support the 
region's economic diversification. 

For these reasons, I support the recommendations outlined in the Hunter Global Air 
Freight Business Case report. 

If you require any further information, please reach out to the contact details below. 

Kind regards 

. 
. 

Tim Crakanthorp MP 
State Member for Newcastle 

Q 414 Hunter Street, Newcastle NSW 2300 8 4926 1126 (i 4926 2134@) newcastle@parliament.nsw.gov.au 

Attachment 6-13: Correspondence from Tim Crakanthorp MP re support for Newcastle Airport Air-Cargo Terminal 
Business Case, 25 February 2025



The Hnn Barnahy Juyce MP
Federal Member for New Engtand

Our rcf: NE54317

10 March 2025

Ms Kim Carland
Advocacy and Government Relations Lead
Hunter Joint Organisation
PO Box 3137
THORNTON NSW 2322

Via e-mail: kimc@hunterjo.nsw.gov.au

//
DearMs Car:*{d fi ).¿t.

//
Thank you for your e-mail message of 5 March 2025, with attachments, further to our meeting on 6
February 2025 atmy Parliament House Office attended by a delegation of Mayors representing the 10

Mayors and local government communities of the Hunter region regarding the challenges and

opportunities in their shared priorities, particularly in relation to post mining land use.

I have noted the contents of your correspondence and appreciate receiving the additional information
you have provided regarding fow pilot projects for which the Hunter Joint Organisation is seeking

urgent frrnding.

Further to my letter of 13 February 2025 to Mr Steve Wilson, Director Hunter JO (Executive Officer),
Hunter Joint Organisation, and my representations of the same date, I have again e-mailed letters to the

Leader of the Opposition, the Hon Peter Dutton MP, the Shadow Treasurer, the Hon Angus Taylor MP,

the Shadow Minister for Finance, Senator the Hon Jane Hume and the Deputy Leader of the Opposition,
the Hon Sussan Ley MP, asking if this additional information could be considered in coqjunction with
my previous correspondence and for their advice.

In regard to your meeting request, I will arrange for my Diary Manager to contact you to arraîge a

mutually convenient date and time for this to occur.

Thank you once again for writing and I will contact you when I receive replies to my representations.

Yours sincerely

The Hon Barnaby Joyce MP
Federal Member for New England
Shadow Minister for Veterans' Affairs

bj.lt.tam

454-456 peet Street (p0 Box 963), Tamworth NSW 2340 | T 02 6761 3080 I F 02 6761 3380 I E Barnaby.Joyce.MP@aph.gov.au

255 Rouse Street, Tenterfield NSW 2372 I I 02 6736 1 099 I F 02 6736 1 433

Attachment 6-14: Correspondence from Hon Barnaby Joyce MP re Post Mining Land Advocacy, 10 March 2025



THE HON TANYA PLIBERSEKMP 

MINISTER FOR THE ENVIRONMENT AND WATER 

Cr Sue Moore and Cr Leah Anderson 

Chair and Deputy Chair 

Hunter Joint Organisation 

c/- kimc@hunterjo.nsw.gov.au 

Dear Councillors Moore and Anderson 

MC25-000395 

Thank you for your letter of 18 December 2024 about shared advocacy priorities of the 

Hunter Joint Organisation of Councils for the 2025 Federal election. 

I am pleased to hear about the prioritisation of a circular economy futures hub in the Hunter 

Region. The circular economy represents a powerful economic opportunity that will support our 

net zero goals while addressing waste and pollution. The Australian Government is setting the 

national direction to help Australia transition to a circular economy. Circular economy principles 

are already supported in over 30 government programs and policies, representing more than 

$150 billion of investment. Further detail is in Australia's Circular Economy Framework, which 

I released in December 2024. 

Our regions are critical to the circular economy transition. I understand your engagement 

last year with the Circular Economy Ministerial Advisory Group on place-based circularity 

opportunities was very helpful in informing their final report. I would be grateful if you 

could keep my department updated on progress of your hubs by contacting 

circulareconomy@dcceew.gov.au. You may also be interested in the $400 million Regional 

Precincts and Partnerships Program as a potential avenue for supporting your futures hubs. 

More information is available at www.infrastructure.gov.au. 

I was interested to read about the potential biodiversity benefits of your project on re-use of 

mining lands. As you may be aware, we have set up a Nature Repair Market to make it easier for 

businesses and philanthropic organisations to invest in projects to restore and protect the 

environment. The scheme enables individuals and organisations that undertake nature repair 

projects to generate a tradeable certificate. 

Your correspondence also touched on a range of other priorities across government. If you have 

not done so already, I encourage you to contact the responsible Ministers about these priorities 

directly. 

Thank you again for bringing your concerns to my attention. 

TANYA PLIBERSEK 

PARLIAMENT HOUSE CANBERRA 

Attachment 6-15: Correspondence from the Hon Tanya Plibersek MP re Letter received on shared priorities, 
11 March 2025



YTD INCOME STATEMENT
YTD

SUMMARY BY COMPANY HUNTER COUNCILS 
INC

  HUNTER JOINT 
ORGANISATION GROUP TOTAL

REVENUE
Membership Subscriptions - 633,517 633,517 
Project Funding - 1,498,444 1,498,444 
Management Fees - - - 
Training Revenue - - - 
Consultancy Fees - - - 
Rent & Overheads 40,950 - 40,950 
Miscellaneous - 18,372 18,372 
Legal Fees - - - 
Client Fees - - - 
Arrow Contribution - - - 

Revenue - Total 40,950 2,150,333 2,191,283 

COST OF SALES
Cost of Sales - 809,388 809,388 
Direct Labour - - - 

GROSS PROFIT / (LOSS) 40,950 1,340,946 1,381,896 
Gross Margin 100% 62% 63%

EXPENSES
General & Admistration 43,561 317,823 361,384 
Occupancy Costs 61,269 18,503 79,772 
Depreciation 30,257 36,328 66,584 
Information Technology 37 23,391 23,428 
Overhead Labour - 862,030 862,030 
Employee Costs - 5,213 5,213 
Travel & Accomodation - 3,781 3,781 
Motor Vehicle - 25,507 25,507 

Overhead Expenses - Total 135,124 1,292,577 1,427,700 

NET PROFIT / (LOSS) - OPERATIONS (94,174) 48,369 (45,805) 
Net Profit Margin -230% 2% -2%

OTHER INCOME / (EXPENSES)
OTHER INCOME

Profit / Loss on sale of asset - 37,411 37,411 
Interest - - - 
 Other - Extraordinary - 

- - - 
OTHER EXPENSES - - - 

HJO Contributions - - - 
Other - - - 

- - - 
EXTRAODINARY EXPENSESS - - - 

Other - Extraordinary - - - 
Redundancy - - - 

Other Income / (Expenses) - Total - 37,411 37,411 

NET PROFIT / (LOSS) BEFORE TAX (94,174) 85,780 (8,394) 

EBITDA - NET PROFIT (63,917) 122,108 58,190 
EBITDA Margin -156% 6% 3%

Attachment 8.1-2 Hunter JO Monthly Financial Report February 2025



YTD BALANCE SHEET

SUMMARY BY COMPANY HUNTER COUNCILS                                  
INC

HUNTER JOINT                      
ORGANISATION

CURRENT ASSETS
Cash & Cash Equivalents 569                               1,097,450                    
Receivables 5,631                            102,400                        
Prepayments 6,750                            11,019                          
Other Receivables -                                1                                    

12,950                          1,210,870                    

NON CURRENT ASSETS
Buildings 809,062                        -                                
Land 351,302                        -                                
Computers -                                322                               
Fixtures and Fittings 10,951                          10,413                          
Building Improvements 361,490                        -                                
Motor Vehicles -                                -                                
ROU -                                -                                
Other -                                -                                
Intercompany Loans (630,412)                      68,220                          

902,393                        78,955                          

TOTAL ASSETS 915,343                       1,289,825                    

CURRENT LIABILITIES
Payables 21,154                          62,502                          
Accruals 7,459                            14,410                          
Loans -                                -                                
Employee Payables -                                66,001                          
Other Payables (2,867)                           4,783                            
GST (866)                              (15,445)                        
Employee Entitlements -                                202,020                        
Unearned Income -                                335,508                        
Unspent Grant Funding -                                697,905                        
Other  Payables -                                -                                

24,880                          1,367,684                    

NON CURRENT LIABILITIES
Term Debt -                                -                                
Employee Entitlements - non current -                                -                                
Lease Liability -                                -                                
Intercompany Loans 226,000                        -                                

226,000                        -                                

TOTAL LIABILITIES 250,880                       1,367,684                    

NET ASSETS 664,463                       (77,859)                        

EQUITY
Retained Earnings 758,637                        (163,639)                      
Current Year Earnings (94,174)                        85,780                          

TOTAL EQUITY 664,463                       (77,859)                        



YTD CASHFLOW

SUMMARY BY COMPANY HUNTER COUNCILS                                 
INC

HUNTER JOINT                         
ORGANISATION GROUP TOTAL

CASH FROM OPERATING ACTIVITIES
Cash inflows from

Trade debtors 72,466                          2,571,764                     2,644,230                     
Other receivables -                                 810,918                        810,918                        
Other Income -                                 -                                 -                                 

72,466                          3,382,682                     3,455,148                     

Cash outflows to
Trade Creditors (102,216)                       (1,452,199)                   (1,554,415)                   
Employee Expenses -                                 (691,216)                       (691,216)                       
Funding Disbursements -                                 -                                 -                                 
Other -                                 -                                 -                                 

-                                 -                                 -                                 
Taxes 3,460                            (222,769)                       (219,309)                       

(98,756)                         (2,366,184)                   (2,464,940)                   

Net cash from/(used) (26,290)                         1,016,498                     990,208                        
CASH FROM INVESTING ACTIVITIES
Cash Inflows from

Proceeds from sale of P&E -                                 28,000                          28,000                          
Other -                                 -                                 -                                 

-                                 28,000                          28,000                          

Cash outflows to
Purchase of CAPEX -                                 -                                 -                                 
Repay / (new loans) - Finance Lease -                                 -                                 -                                 
Other -                                 -                                 -                                 

-                                 -                                 -                                 

Net cash from/(used) -                                28,000                          28,000                          
CASH FROM FINANCING ACTIVITIES
Cash inflows from

Intercompany (Arrow) 3,000                            25,000                          28,000                          
Other -                                 -                                 -                                 

3,000                            25,000                          28,000                          

Cash outflows to 
Intercompany (Arrow) -                                 -                                 -                                 
Other -                                 -                                 -                                 

-                                 -                                 -                                 

Net cash from/(used) 3,000                            25,000                          28,000                          
Movement in cash

Cash at the beginning of the period 23,859                          27,953                          51,812                          
Net increase/(decrease) in cash (23,290)                         1,069,498                     1,046,208                     

CASH AT THE END OF THE PERIOD 569                                1,097,451                     1,098,020                     
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Acknowledgment of Country

The Hunter Joint Organisation acknowledges the country and history of the traditional custodians of 
the lands upon which we work and live. We pay our respects to the Elders past, present and emerging, 
of our region, and of Australia.

If you have any feedback or questions please contact us at admin@hunterjo.nsw.gov.au or at 
www.hunterjo.nsw.gov.au 
©Hunter Joint Organisation
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This document is designed to 
communicate progress in delivery 

of the Hunter JO Strategic Plan 2032 
and core advocacy priorities 

of the Hunter JO.

This program report demonstrates 
how we are delivering on our four 
strategic priorities of connectivity, 

resilience, jobs and a growing 
economy and liveability.

mailto:mailto:admin%40hunterjo.nsw.gov.au?subject=
http://www.hunterjo.nsw.gov.au
https://www.hunterjo.nsw.gov.au/wp-content/uploads/2022/12/20221201-Hunter-JO-Strategy-2022-2026.pdf


Hunter JO Program Report July - December 2024  •  1 

About the Hunter JO

Who Are We

How We Deliver

Our Region

Hunter JO Board of Mayors

Hunter JO Board of General Managers & Advisory Committee

Our Team

2

3

4

6

7

9

Our Delivery

Shared Advocacy

Capacity Building

Connectivity

Resilience

Jobs and a Growing Economy

Liveability

12

13

14

18

22

30

Section One
About the Hunter JO

About the Hunter JO

Who Are We

How We Deliver

Our Region

Hunter JO Board of Mayors

Hunter JO Board of General Managers & Advisory Committee

Our Team

2

3

4

6

7

9



2  •  Hunter JO Program Report July - December 2024

Who are we

The Hunter Joint Organisation is a collaborative body 
that brings together the ten councils in the region to 
provide a united and local voice for our communities. 
As the hub for local intergovernmental collaboration, 
our statutory mandate includes:

•	 identifying key regional strategic priorities

•	 advocating for these priorities, and;

•	 building collaborations around these priorities 
with other levels of government, industry and 
community.

The Hunter JO Board determines the strategy and 
oversees the programs and advocacy priorities of the 
Hunter JO. The Board consists of the Mayor of each 
Member Council as Voting Representatives, with Non-
Voting Representatives including GM’s/CEO’s of each 
Member Council and an employee of the NSW public 
service. 

Collaboration across the Hunter region is the 
cornerstone of the Hunter JO. The connection and 
coordination between our Member Councils has 
grown and developed since the 1950s, when local 
government combined their efforts in the best 
interests of their communities to respond to floods 
across the region. Since this time our collaboration has 
developed and matured, delivering value for councils, 
our region, and the local government sector as a whole.
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UPPER HUNTER SHIRE

MUSWELLBROOK

SINGLETON

CESSNOCK

MIDCOAST

DUNGOG

CITY OF NEWCASTLE

LAKE MACQUARIE

MAITLAND

PORT STEPHENS

We are a region that:

•	 Is globally connected and whose residents enjoy transport and digital infrastructure 
and systems that enhance their economic and lifestyle opportunities;

•	 Is prepared for change and ready to withstand, adapt and recover from natural and 
human induced risks;	

•	 Has an economy that continues to grow and evolve as a powerhouse of the state and 
national economies, providing more and higher quality jobs; and

•	 Will protect, preserve and improve the high standard of liveability and pristine 
environments.

Our Vision
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Upper Hunter Shire Council

Maitland City Council

Singleton Council

Port Stephens Council

Dungog Shire Council

Cessnock City Council

Muswellbrook Shire CouncilMidCoast Council

City of Newcastle Lake Macquarie City Council

Our 
Region
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Hunter JO 
Board of 
Mayors 

(Voting Members)

Mayor Daniel Watton
Cessnock City Council 

Mayor Digby Rayward
Dungog Shire Council

Mayor Adam Shultz
Lake Macquarie City Council

Mayor Philip Penfold
Maitland City Council

Mayor Claire Pontin
MidCoast Council

Mayor Jeffrey Drayton
Muswellbrook Shire Council

Lord Mayor Ross Kerridge
City of Newcastle

Mayor Leah Anderson
Port Stephens Council 

(Deputy Chair)

Mayor Sue Moore
Singleton Council 

(Chair)

Mayor Maurice Collison
Upper Hunter Shire Council
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Ken Liddell
GM Cessnock City Council

Gareth Curtis
GM Dungog Shire Council

Morven Cameron
CEO Lake Macquarie City Council 

(GMAC Chair)

Jeff Smith
GM Maitland City Council

Adrian Panuccio
GM MidCoast Council

Derek Finnigan
GM Muswellbrook Shire Council

Jeremy Bath
CEO City of Newcastle

Tim Crosdale
GM Port Stephens Council

Justin Fitzpatrick-Barr
GM Singleton Council

Greg McDonald
GM Upper Hunter Shire Council

Shaun O’Sullivan
Director North 

Regional Coordination 
Premiers Department NSW

Hunter JO 
Board 
(Non-voting Members)

and General 
Managers 
Advisory 
Committee 
(GMAC)

Virginia Errington
Council Engagement Manager

NSW Office of Local 
Government
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Hunter JO 
Team
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Hunter JO 
Team

Staffing

Core funding provided from Member Contributions and Environment Program currently 
funds four core positions:
•	 Director Hunter Joint Organisation (Executive Officer)
•	 Director of Programs
•	 Advocacy and Government Relations Lead
•	 Administration and Events Officer

Additional staff are funded directly via grants to deliver a suite of policy, programs, 
collaboration and capacity building activities that deliver directly on the strategic 
objectives and directions of the Hunter JO Strategic Plan.  

Steve Wilson 
Director Hunter JO 
(Executive Officer)

Carissa Norton
Graphic Designer

Kim Carland 
Advocacy & Government 

Relations Lead

Bonnie Gradwell 
Administration & 
Events Officer

Tim Askew 
Director of Programs

Anna Flack 
Senior Projects 
Coordinator

Chris Dart 
Program Lead 

Circular Economy

Janine Chandler 
Net Zero 

Coordinator

Sara Mason
Project Officer

Susan McDonald
Senior Projects Officer

TBA
Program Coordinator 

Problem Waste

Core funded role Grant funded role

Revenue 
24/25
$3.16M

Member 
Contributions 

(Hunter JO) 
$617,366

Environment 
Program 

$332,905

Grants 
$2,217,674

Our Funding
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Section Two
Our Delivery

Our Delivery
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Valued at $2.2M in 2024 - 2025
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Program Purpose and Outcome

Airports Strategy 
(Freight and Logistics)

To develop strategy and business case for airfreight and passenger infrastructure and connectivity 
logistics for the region to leverage the new international terminal investment into Newcastle Airport. 

This project funded by the Regional NSW Business Case and Strategy Development Fund project has been 
completed. Since then, we have been working in partnership with Newcastle Airport in using the evidence and 
results from the Business Case to advocate for catalytic investment into constructing an airfreight precinct to 
stimulate business growth across the region and assist in attracting international routes.

Cycle Tourism Strategy 
(Shiraz to Shore)

To prepare a cycle tourism masterplan / Destination Management Plan for the region.

This project funded by the Regional NSW Business Case and Strategy Development Fund project has been 
completed. Since then, we have been advocating for funding to deliver the 100km connected cycleway from the 
Hunter Valley to the shores of Newcastle and Lake Macquarie.

Strategic Objectives

1.1	 Within the region there is a 
robust integrated transport 
solution that underpins the 
experience/liveability and 
productivity of its residents 
and visitors comparable to 
its global peers.

1.2	 Through its port and 
airport the Hunter is a 
globally connected and 
economically prosperous 
city- region, recognised as a 
key international gateway, 
providing its communities 
with a vibrant and unique 
lifestyle and growth in 
products and services to 
replace the economic output 
of thermal coal.

1.3	 Digital connectivity that 
ensures community 
access to core services on 
commuter routes across the 
region and between Sydney 
and Newcastle and to enable 
business development, 
growth and innovation.

1.4	 A region that is built around 
sustainable transport 
outcomes.

Connectivity

“A globally connected region whose residents enjoy transport and digital infrastructure� 
and systems that enhance their economic and lifestyle opportunities”
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Political Engagements

•	 Hon Yasmin Catley, MP, Minister for the Hunter, and the NSW 
Hunter Labor Caucus 

	 21 November 2024
	 Focus: Progressing shared priorities around Hunter Global Tourism 

and Freight.

•	 Hon Jenny Aitchison MP, Minister for Regional Transport and 
Roads and Member for Maitland.

	 13 November 2024
	 Focus: Hunter Global Freight Business Case outcomes.

•	 Hon Anoulack Chanthivong, Minister Industry and Trade
	 30 October 2024
	 Focus: Hunter Global Freight Business Case outcomes.

•	 Ms Sharon Claydon, MP for Newcastle
	 4 September 2024
	 Focus: Hunter Global Freight and Hunter Cycle Tourism Plan (Shiraz 

to Shore) Business Case outcomes.

•	 Hon Pat Conroy, MP Shortland, Minister for Defence Industry, 
Minister for International Development and the Pacific

	 16 August 2024
	 Focus: Hunter Global Freight and Hunter Cycle Tourism Plan (Shiraz 

to Shore) Business Case outcomes.

•	 Hon Catherine King, Minister for Infrastructure, Transport, Regional 
Development and Local Government
5 July 2024

	 Focus: Business Case outcomes for Hunter Global Freight and Hunter Cycle Tourism 
Plan (Shiraz to Shore).

•	 Hon Don Farrell, Minister for Tourism and Trade
	 3 July 2024
	 Focus: Business Case outcomes for Hunter Global Freight and Hunter Cycle Tourism 

Plan (Shiraz to Shore).

•	 Hon Carol Brown, Assistant Minister for Infrastructure and Transport
	 2 July 2024
	 Focus: Shiraz to Shore Business Case outcomes.
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Connectivity

Media

•	 Newcastle Airport terminal expansion Hunter JO tour -  “Construction Milestone for Newcastle 
Airport International Terminal”

	 8 August 2024
	 Focus: Hunter JO Board meeting tour of the Airport upgrade
	 Coverage: NBN, Newcastle Herald and ABC Radio.

•	 Hunter Cycle Tourism Plan - “Shiraz to Shore: $89m plan for 100km cycle trail linking wineries to 
beach”

	 2 August 2024
	 Focus: Outcomes and recommendations from Hunter Cycle Tourism (Shiraz to Shore) Business Case
	 Coverage: NBN, Newcastle Herald and ABC Radio.
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Submissions

•	 NSW Transport Freight Policy Reform 
Program

	 23 October 2024
	 Focus: Second and final recommendations 

for building the international freight 
capacity and capability of the Hunter 
Region’s primary international gateways, 
the Port of Newcastle and Newcastle 
Airport.

Strategic Engagements

•	 Transport for NSW

	 11 December 2024 
	 Focus: Presentation to Mayors and GMs on the Hunter Strategic 

Transport Integrated Regional Plan prior to public exhibition on 
Monday 16th December.

•	 Tourism Australia and Destination NSW

	 26 November 2024
	 Focus: Alongside our project partners Destination Sydney and 

Surrounds North and Newcastle Airport, we met with senior 
representatives from Tourism Australia and Destination NSW to:
•	 Communicate the outcomes and recommendations of the 
Hunter Global Tourism Business Case

•	 Explore avenues and opportunities for further developing and 
integrating shared Hunter region marketing collateral (trade 
focused) into the marketing systems and processes of these 
national and state tourism bodies.

•	 Hunter Central Coast Regional Development Team, 
Department of Primary Industries and Regional 
Development

	 12 November 2024
	 Focus: Communicating Business Case outcomes for Hunter Global 

Tourism, Freight and Shiraz to Shore.

•	 High Speed Rail Authority

	 16 August 2024 and 11 September 2024
	 Focus:  Attended events where feedback and insights were 

provided into potential alignment, economic and land use 
opportunities arising from high speed rail development.

•	 Hunter Valley Wine Tourism Association
	 14 August 2024
	 Focus: Communicating Business Case outcomes for Hunter Global 

Tourism and Shiraz to Shore outcomes and an advocacy update.
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Program Purpose and Outcome

Getting Local Government 
Disaster Ready

We were successful with our $851,000 funding application to the Australian Government’s National Emergency 
Management Agency (NEMA) for this new 3 year project which will build disaster resilience capacity and 
capability within 11 Hunter and Central Coast councils and their communities. This will be achieved by supporting 
development and implementation of local and regional Disaster Adaptation Plans, embedding resilience into 
councils’ IP&R framework, facilitating a regional resilience network, and supporting community engagement 
efforts.

Strategic Objectives

2.1	 We are recognised as 
innovative leaders in Council 
capacity building and 
policy support for climate 
change action, resilience and 
disaster preparedness.

2.2	 We take leadership and drive 
regional best practice in 
climate action.

2.3	 Our region is resilient to 
environment risks, natural 
hazards and climate change.

Resilience

“We are prepared for change and ready to withstand, adapt and recover 
from natural and human induced risks”
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Awards

•	 Winner and Finalist in Local Government NSW Awards - Excellence in the Environment - 
for Disaster Resilience and Net Zero programs 

	 4 December 2024

•	 Winner in Local Government Week LGNSW Planning Awards - Embedding Resilience into 
NSW Councils and Sharing Lessons to Build More Resilient Communities

	 7 August 2024
	 Focus: We shared a Local Government Week award with the broader NSW JO Network for our 

collaborative work in embedding disaster resilience within Member Councils.
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Resilience

Strategic  Engagements

•	 Adapt NSW Forum
	 29 and 30 October 2024
	 Focus: Hunter JO Resilience team and council 

representatives attended the NSW Government’s 
AdaptNSW Forum, exploring themes of 
adaptation and building resilience to climate 
change impacts.

•	 NSW Reconstruction Authority
	 8 July 2024
	 Focus: Hunter JO, member councils and key 

stakeholders joined the NSW Reconstruction 
Authority for a workshop to better understand 
the purpose of Disaster Adaptation Plans (DAPs) 
Guidelines, our role in and the indicative process 
for developing a DAP. It was also an opportunity 
to provide local insights and feedback to 
influence the final DAP Guidelines.

Political  
Engagements

•	 Senator Perin Davey, 
Shadow Minister for 
Emergency Management

	 2 July 2024
	 Focus: A more sustainable 

and strategic approach to 
local and regional recovery 
and resilience planning and 
funding aligned with councils’ 
four-year statutory planning 
time frames.
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Submissions

•	 Independent Review of Commonwealth Disaster Funding
	 The Final report of the Commonwealth Government’s Independent “Colvin Review” into Disaster 

Funding was released on 25th October. 
	 Key recommendations (including a direct extract) are consistent with those included in Hunter JO’s 2023 

regional submission, including;
• 	 ensuring adequate investment, support and funding for local government to respond to natural 
disaster events (R5)

•	 prioritisation of data coordination across all levels of government (R9)
•	 an evidence-informed, risk-based approach to disaster funding (R24)
•	 streamlining of administrative arrangements (R33)
•	 increased funding allocated to disaster risk reduction and resilience (R42).

•	 Draft Disaster Adaptation Guidelines
	 22 August 2024
	 Focus: Hunter JO’s submission expressed support for a regional approach to developing Disaster 

Adaptation Plans, but also communicated concerns on resource implications of the process for Councils 
and JO’s.
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Program Purpose and Outcome

Economic Evolution - 
Mining Land Reuse / 
Redevelopment

To seek support and investment from State and Federal Government to look at reusing the existing 
infrastructure on mining lands for economic development opportunities and streamlining the process 
for rezoning the land to incentivise new businesses.

Our advocacy efforts have involved meeting with several State and Federal Ministers and Members of Parliament
to raise awareness of the need for policy change to activate mining land
redevelopment in the Hunter region.

Hunter Global Tourism To identify the international tourism opportunities of the Hunter region in preparation of the 
Newcastle Airport international upgrade.

This project funded by the Regional NSW Business Case and Strategy Development Fund project has been 
completed. Since then, we have been using the evidence and results from the Business Case to advocate for 
catalytic investment Into delivering the marketing and business training activities to increase international tourism 
across the Hunter region. 

Airports Strategy 
(Freight and Logistics)

To develop strategy and business case for airfreight and passenger infrastructure and connectivity 
logistics for the region to leverage the new international terminal investment into Newcastle Airport. 

This project funded by the Regional NSW Business Case and Strategy Development Fund project has been 
completed. Since then, we have been working in partnership with Newcastle Airport in using the evidence and 
results from the Business Case to advocate for catalytic investment into constructing an airfreight precinct to 
stimulate business growth across the region and assist in attracting international routes.

Strategic Objectives

3.1	 Coordinated planning and 
investment by all levels of 
government that empowers 
the region and its residents 
to maintain and grow jobs, 
economic opportunities and 
quality of life.

3.2	 Accelerated and amplified 
market-driven investment in 
innovation that capitalises 
on the region’s existing 
natural strengths and 
attributes which create jobs 
in future industries.

3.3	 A globally focused region 
that drives talent attraction 
and retention

3.4	 A region that is built around 
Circular Economy principles 
as a driver of future jobs.

3.5	 We are recognised as a 
destination of choice for 
international and domestic 
visitors.

Jobs and a Growing Economy

“The Hunter economy continues to grow and evolve as a powerhouse of the state and 
national �economies, providing more and higher quality jobs”
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Program Purpose and Outcome

Circular Economy 
Ecosystem 

To build circular economy knowledge through education, data sharing and capacity building opportunities for Hunter JO member councils and 
Central Coast Council.

This program continued to support a number of circular economy ecosystems initiatives including:
•	 Facilitating fortnightly Circular Economy Facilitators Group meetings
•	 Delivering quarterly Hunter JO Regional Waste Managers Network meetings
•	 Participating in quarterly metro and regional waste group meetings
•	 Facilitating bi-monthly meetings of the Sustainability Educators Group
•	 Contributing to the Hunter IF Action Group, who collaboratively work to develop the Hunter region’s circular economy
•	 Maintaining the Hunter Circular website, including compiling and updating new case studies for the site.

Hospitality Circularity 
Project

To engage hospitality SMEs across the region, to build their capacity to evaluate and adopt circular solutions for their business operations and 
supply chains, focusing on organics and single use items.

Go Circular, the consultant delivering this project, has completed two rounds of Bin Trim assessments with 157 hospitality business across Newcastle, Lake Macquarie, 
Maitland, Singleton, Port Stephens, and Cessnock. These business have each been provided with action plans to help them reduce the amount of waste they are 
generated and disposing of to landfill. Go Circular has also delivered two co-design workshops with participating business to identify waste reduction solutions. 

To date, this has resulted in an estimated 382 tonnes per year reduction in landfilled waste from the participating businesses. Go Circular will now complete a third 
round of assessments for 13 highly engaged business, and provide support to implement waste reduction strategies. 

Circular Economy Precincts 
and Futures Hub

To advocate for the funding of the Circular Economy Futures Hub to help facilitate the development of a circular economy in the Hunter Region.

This project, funded by the Regional NSW Business Case and Strategy Development Fund project, has been completed. For the last six months we have been engaging 
stakeholders and familiarising all levels of government with the results of the business case and requesting core funding to realise the business case benefits.

https://www.huntercircular.com.au/
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Program Purpose and Outcome

Circular Economy 
Procurement 

To support Councils to prioritise recycled materials and circular economy services in their procurement systems and processes.

•	 Initial meetings held with Hunter councils to introduce the project and begin mapping council specification processes 
•	 Working Group/champions re-established with representatives from Councils, University of Newcastle, MECLA and Circular Economy Living Lab (CELL)
•	 Collaborated with NSW DCCEEW Low Emissions Specification program working with three Hunter Councils (MidCoast, Lake Mac, and Newcastle) and NSW DCCEEW 
Supplier Directory

•	 Scanned best practice circular procurement tools/practice in Australia
•	 Test product 1 selected - low carbon concrete (LCC). LCC specification developed leveraging NSW DCCEEW low carbon program resources promoted by MECLA. 

Hunter Circular Knowledge 
Hub

To create a digital circular knowledge hub for council staff and community to address the information accessibility and knowledge barriers that 
prevail and frustrate uptake of circular services and recovery pathways in the region.

The project is divided into two streams with their own unique objectives: Stream A – Council Hub and Stream B - Community Hub. 

Stream A - Council Hub is further broken down into two distinct sub-projects;

1. Research - on key material streams, combined with co-design processes with industry, enabling councils to collaboratively evaluate new recovery pathways and 
off-takers. From this research, an immediate opportunity to increase circular outcomes of plastic waste was identified with a Circular Plastics Pilot Initiated with Upper 
Hunter, Singleton, Cessnock, Maitland and Newcastle Councils and Resourceful Living, a recycled plastic manufacturer located In Kurri. While initially considering a 
range of plastics, the pilot commenced In September with councils collecting HDPE Type 2 plastics and transferring them to Resourceful Living to be recycled and 
made into new items. The end date for this was extended into 2025 due to a fire at the factory. The full Circular Plastics Pilot Action Plan can be read here 2024-Circular 
Plastic Pilot - Action Plan-final

2. Council Portal - a prototype for a new council-only access digital portal has been developed and will be hosted on the Hunter Circular website to enable circularity 
best practice for council-managed waste streams. Data from the research above has been used to inform the portal. Next steps for the portal will be a peer review to 
refine the information and facilitate use as well as a webinar to launch the portal to council stakeholders.

Stream B - Community Hub ‘ReUse Hunter’

The development of a digital map tool designed to encourage the uptake of sharing, hiring, reuse and repair behaviours by connecting community members with 
circular solutions provided by businesses (B2C) and councils (C2C). The outcome of this project, ReUse Hunter, is hosted on the Hunter Circular website.

Since launching ReUse Hunter in September, the Hunter Circular website has seen a dramatic increase in traffic, with views Increasing from 3,104 to 12,962 compared 
to the four month period prior to launch.  Watch the ReUse Hunter community video here.

Jobs and a Growing Economy

https://mecla.org.au/dcceew-lcc-specs/ 
https://ssalimited.sharepoint.com/sites/ExternalSharing2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FExternalSharing2%2FShared%20Documents%2FGeneral%2FCE%20Knowledge%20Hub%2F2024%2DCircular%20Plastic%20Pilot%20%2D%20Action%20Plan%2Dfinal%20%281%29%2Epdf&parent=%2Fsites%2FExternalSharing2%2FShared%20Documents%2FGeneral%2FCE%20Knowledge%20Hub
https://ssalimited.sharepoint.com/sites/ExternalSharing2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FExternalSharing2%2FShared%20Documents%2FGeneral%2FCE%20Knowledge%20Hub%2F2024%2DCircular%20Plastic%20Pilot%20%2D%20Action%20Plan%2Dfinal%20%281%29%2Epdf&parent=%2Fsites%2FExternalSharing2%2FShared%20Documents%2FGeneral%2FCE%20Knowledge%20Hub
https://www.huntercircular.com.au/reuse-hunter/
https://youtu.be/HIxWGTXF0oc?si=fh7PcRMNWL1Fz2vc
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Strategic Engagements

•	 Launch of Federal Government’s Circular Economy Precincts Report (convened by 
Minister Plibersek)

	 9 September 2024
	 Focus:  Attended launch of the Ministerial Advisory Group’s Circular Economy Precincts Report, 

involving Hon Tanya Plibersek MP, Minister for Environment and Water; and Hon Kristy McBain MP, 
Minister for Regional Development and Local Government.

•	 Future Made in Australia Industry Workshop (convened by Minister Ayres)
	 6 September 2024
	 Focus: Attended Future Made in Australia Industry Workshop, involving Hon Tim Ayres MP, 

Assistant Minister for Trade; Hon Pat Conroy MP, Minister for Defence Industry and Capability; and 
Sharon Claydon, Member for Newcastle.

•	 Circular Precincts Workshop (convened by Circular Australia Taskforce)
	 16th August 2024
	 Focus: Circular Australia is the leading national body on the circular economy with strong links to 

Federal Government through the Circular Economy Ministerial Advisory Group. Circular Australia 
convened a specific workshop with national experts from across Australia to help review and 
develop our CE Precincts and Futures Hub project.

•	 Australian Bio-Economy Conference (presenting)
	 11 September 2024
	 Focus: Presented the Hunter JO Circular Economy Precincts and Futures Hub business case 

recommendations and next steps.

•	 Australian Circular Economy Forum 2024
	 10 October 2024
	 Focus: Attended forum to learn more about the challenges and opportunities of embedding a 

circular economy, with Chair of Circular Economy Ministerial Advisory Group and former Victorian 
Deputy Premier, John Thwaites.
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Jobs and a Growing Economy

Political Engagements

•	 Senior Advisor to the Hon John Graham, Minister for 
Jobs and Tourism, Angud Chawla

	 10 December 2024
	 Focus: Hunter Global Tourism Business Case outcomes.

•	 Hon Yasmin Catley, Minister for the Hunter, along with 
the Hunter NSW Labor Caucus, and Angud Chawla - 
Policy Advisor to Hon John Graham, Minister for Jobs 
and Tourism

	 21 November 2024
	 Focus: Confirming support from NSW Hunter Labor MPs 

for the Hunter Global Freight and Tourism Business Cases, 
and opportunities for progressing their implementation in 
collaboration with both State and Federal Governments.

•	 Ms Emily Suvaal MLC & Lizzie Butterworth, Policy 
Advisor to the NSW Minister for Jobs and Tourism, Hon 
John Graham

	 13 November 2024
	 Focus: Hunter Global Freight and Tourism Business Case 

Outcomes.

•	 Ms Sharon Claydon, MP for Newcastle
	 4 September 2024
	 Focus: Hunter Global Tourism Business Case outcomes.

•	 Hon Pat Conroy, MP Shortland, Minister for Defence 
Industry, Minister for International Development and 
the Pacific

	 16 August 2024
	 Focus: Hunter Global Tourism Business Case outcomes.

•	 Prime Minister’s Office (Senior Advisors)
	 17 July 2024
	 Focus:  Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Hon Sussan Ley, Deputy Leader of the Opposition
	 4 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Hon Barnaby Joyce, Member for New England
	 4 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Hon Don Farrell, Minister for Tourism and Trade
	 3 July 2024
	 Focus: Business Case outcomes for Hunter Global Freight and 

Tourism and Hunter Cycle Tourism Plan (Shiraz to Shore).

•	 Hon Madelaine King, Minister for Resources
	 3 July 2024
	 Focus: The activation of mining and industrial lands for 

economic opportunities.

•	 Hon Kristy McBain, Minister for Regional Development 
and Local Government

	 3 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries, and the need for more 
equitable grant funding allocation for roads.

•	 Hon Jonathon Duniam, Shadow Minister Environment, 
Fisheries and Forestry

	 3 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Hon Chris Bowen, Minister for Climate Change and 
Energy

	 3 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Senator Susan McDonald, Shadow Minister for 
Resources

	 3 July 2024
	 Focus: The activation of mining and industrial lands for 

economic opportunities.
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Submissions

•	 Committee Hearing: Beneficial and productive 
post mining land use

	 21 August 2024
	 Focus: Providing further evidence to the Inquiry into 

post-mining land on the Hunter JO submission. 

•	 NSW Plastics: The Way Forward (Draft Discussion 
Paper for Consultation)

	 4 November 2024
	 Focus: The submission provided general support for 

the proposed measures identified in the EPA discussion 
paper, but further recommended:
•	 A more holistic circular economy approach for 
removing problematic plastic items from the 
marketplace to reduce items being littered or 
deposited as waste in landfill facilities.

•	 The return of funds collected through the NSW Waste 
Levy to support local and regional local government 
waste management and circular economy initiatives 
that would contribute to reducing plastic pollution.

•	 Australian Government Productivity Commission: 
Inquiry into Australia’s Opportunities in the 
Circular Economy

	 Focus: Comprehensive technical input was provided 
in response to the questions posed by the Inquiry, 
drawing on the Circular Economy project work of 
the Hunter JO and its partners. The submission 
communicated the nature and recommendations 
arising from the considerable work undertaken by the 
Hunter JO and its partners in the Circular Economy 
space over recent years, with a view to encouraging the 
Productivity Commission to engage more directly with 
the Hunter JO during the next more detailed stages of 
the Inquiry.

•	 Hon Darren Chester, Shadow Minister for Regional 
Development and Local Government

	 3 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Federal Hunter Labor Caucus, Mr Dan Repacholi MP,  
Ms Meryl Swanson MP, Ms Sharon Claydon MP, Hon Pat 
Conroy MP

	 3 July 2024
	 Focus: Business Case outcomes in freight and tourism to 

leverage the Newcastle Airport upgrade.

•	 Hon Peter Dutton, Leader of the Opposition
	 2 July 2024
	 Focus:  Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Mr Ted O’Brien, Shadow Minister for Climate Change 
and Energy

	 2 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.

•	 Hon David Littleproud, Shadow Minister Agriculture 
and Leader of the Nationals

	 2 July 2024
	 Focus: Economic evolution and the need to diversify our 

economy through various industries and the need to activate 
mining and industrial lands for economic opportunities.
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Jobs and a Growing Economy

Hunter JO Events
•	 Regional Council Economic Development Forum
	 26th July 2024
	 Focus: Outcomes and Recommendations from Hunter Global 

Tourism Business Case and Events10 resources available.
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Media

•	 Circular Economy procurement grant - “Council scores Circular Economy funding”
	 22 August 2024
	 Focus: Announcement of EPA funding for Circular Economy Procurement Project. Launch 

included a site visit to mattress recycling facility at Redhead, attended by Minister for the 
Hunter and Mayor Fraser.

	 Coverage: Newcastle Herald

•	 Hunter Circular - ReUse Hunter Community Map
	 Coverage: Social media launch the ReUse Hunter web page - connecting the community to 

circular businesses who provide a service to repair, hire, donate, refurbish and buy second 
hand; within their own LGA and across the broader Hunter region.
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Program Purpose and Outcome

Regional Illegal Dumping 
Program 

To support member councils manage and reduce the impacts of illegal dumping on local communities 
and the environment. 

During the year this program continued to build momentum among the eleven participating councils in the 
program. Key achievements include:
•	 Delivery of an illegal dumping social media campaign across the Small Acts Big Change channels. 
•	 Establishing a legal service desk to provide councils with support to enforce illegal dumping offences. 
•	 Organising for the EPA to deliver Protection of the Environment Operations Act (POEO) Act training to council 
staff In August 2024. 

•	 Arranging for Phil McNeice, Senior Ranger from Shoalhaven Council to provide peer-to-peer training to Singleton 
Council staff, and a presentation to the Report Illegal Dumping (RID) Officers Forum. 

•	 Providing equipment to councils, including road signs, PPE, promotional and educational materials, and 
surveillance cameras. 

Landfill Emissions Data 
Project

To establish a landfill emission data management program for councils to improve understanding of 
baseline emissions. 

Hunter Joint Organisation partnered with the NSW Environment Protection Authority (EPA) through the 
Sustainability Partnerships program to support NSW councils with landfill emissions measurement and reporting.

Deliverables include:
•	 The Mastering Emissions with the National Greenhouse and Energy Report a Scheme (NGER) Solid Waste 
Calculator package, to help councils estimate their landfill emissions using best practice methodology.

•	 Completing an National Greenhouse and Energy Reporting Scheme (NGER) Solid Waste Calculator for ten council 
managed landfills. 

•	 Scenario modelling estimating the emissions reductions that could be achieved by implementing Food Organics 
Garden Organics (FOGO), landfill gas capture systems, and landfill closure at each of the ten landfills. 

•	 A data dashboard for councils to visualise and analyse the above data. 
•	 Six factsheets providing guidance on landfill emissions management for councils. 

Strategic Objectives

4.1	 We are recognised as a 
destination for hosting 
world class events that align 
with our unique offering.

4.2	 Making use of our 
opportunity to drive circular 
evolution of our region’s 
economy.

4.3	 Our natural environments 
including our bushland, 
estuaries, waterways and 
beaches are protected and 
enhanced.

4.4	 Supporting our region to 
be on the path to net zero 
emissions and paving the 
way with smart innovative 
solutions that increase 
liveability.

4.5	 A region with enriched 
neighborhoods and places 
supported by planned 
infrastructure that promotes 
community cohesion, active 
living and pride in culture 
and heritage.

4.6	 A region that is connected, 
inclusive and a fair.

Liveability

“Protect, preserve and improve the high standard of liveability and pristine 
environments that we enjoy  in our region”
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Program Purpose and Outcome

Joint Organisation Net 
Zero Acceleration (JONZA) 
Program

To support member councils reduce their carbon emissions to achieve their part in the State’s Net Zero target of 50 per cent reduction by 2030 and 
Net Zero by 2050.

With funding support provided through the NSW Government’s Joint Organisation Net Zero Acceleration (JONZA) program, a staff member is employed within the 
Hunter JO dedicated to progressing the JO and its member councils toward net zero emissions, and to provide a link to other NSW government support mechanisms.

Key initiatives delivered during the year (including in collaboration with the broader JO network) included:
•	 Facilitating bi-monthly meetings of the Hunter Net Zero Network, a network for council staff working on emissions reduction. 
•	 Completed the Regional Councils NSW Power Purchasing Agreement (PPA), a buyer’s group of 13 councils across regional NSW (including four Hunter JO councils) 
to purchase renewable energy supply until 2030. The PPA will result in an estimated 185,000 tonnes of CO2-e avoided, and combined savings of $5.2M for the 
participating councils. The buyers group included Maitland, MidCoast, Muswellbrook and Upper Hunter Councils, who will collectively save over $2M over the 
course of the agreement (compared to 2024 electricity costs) and be protected from future energy price fluctuations.

•	 Facilitated a trial of the Kinesis community emissions data platform for councils. 
•	 Supported NSW DCCEEW with the roll out of the Carbon Compass emissions calculator, helping councils to measure their operational emissions. 
•	 Organised the installation of a rooftop solar system and two EV chargers at the Hunter JO office. 
•	 Provided support and advice to councils on the procurement of Small Market Electricity supply.
•	 Provided legal advice to councils on the leasing of council owned land and crown land for EV charging.

Community Recycling 
Centres (CRC) Education & 
Communication Plan

To deliver a regionally coordinated approach to promoting community awareness of Community Recycling Centres (CRC’s).

Promotions commenced in September with the key activities including:
•	 Direct Mail Campaign – 160,647 CRC flyers were distributed to households across the Central Coast, MidCoast, Singleton, Muswellbrook and Upper Hunter. 2000 
additional flyers were distributed to waste facilities across the Hunter and Central Coast.

•	 Social Media Campaign – across the Small Acts Big Change platforms Facebook, Instagram and YouTube. There has been significant growth totalling a 4.6k% 
increase on Facebook and Instagram. Reach and engagement on both accounts has also improved with impressions increasing from 1,154 to 707,322 since 
November. 

•	 CRC Survey – first time we have trialled a digital survey situated at CRC locations. Survey to run through to April 30. Survey available for non-English speaking 
visitors including Spanish, Mandarin, Punjabi and Arabic based on Census and REMPLAN research (from available languages). 

•	 Radio Advertising – Upper Hunter on 2NM, three ads playing on rotation across all radio time slots (Breakfast, Morning, Afternoon, Drive BMAD) with a potential 
audience of 58,000 listeners. Lower Hunter on Triple M and HIT 106.9, dedicated ads to suit audience demographics also played across BMAD reaching over 293k 
target audience weekly.

•	 Cinema Advertising – three different ads running across cinemas Event Glendale, Event Kotara, HOYTS Charlestown, HOYTS Green Hills, Reading Charlestown and 
Reading Maitland. Advertising includes dedicated battery recycling messaging. Advertising to reach guaranteed minimum of 100k cinema attendees over duration 
of campaign.
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Liveability

Political Engagements

•	 Hon Michael Sukkar, Shadow Minister Housing
	 4 July 2024
	 Focus: Enabling infrastructure for housing.

•	 Hon Sussan Ley, Deputy Leader of the Opposition
	 4 July 2024
	 Focus:  Circular economy business case outcomes.

•	 Hon Jonathon Duniam, Shadow Minister Environment, Fisheries 
and Forestry

	 3 July 2024
	 Focus: Circular economy business case outcomes.

•	  Hon Tim Ayres, Assistant Minister for Future Made in Australia
	 2 July  2024
	 Focus: Circular economy and airfreight business case outcomes.

•	 Mr Ted O’Brien, Shadow Minister for Climate Change and Energy
	 2 July 2024
	 Focus: Circular economy business case outcomes.
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Media

•	 Power Purchasing Agreement - Hunter councils save millions
	 12 November 2024
	 Focus: Power Purchasing Agreement (PPA) finalised securing a renewable electricity 

supply and financial savings for Maitland, MidCoast, Muswellbrook and Upper 
Hunter Councils.

	 Coverage: NBN, ABC Newcastle, Newcastle Herald, Muswellbrook Chronicle, Hunter 
Valley News, Maitland Mercury, Manning Times, Council Magazine, Inside Local 
Government, Renewables Now, PV Magazine Australia, PV Tech, Port Stephens 
Examiner, New of the Area.

Strategic Engagements

•	 Dr Iain Ross, Chair of Net Zero Economy Agency
	 24 October 2024
	 Focus: Presentation from Net Zero Economy Agency to the Board providing information about purpose 

and objectives.

•	 Beyond Zero Emissions - Delivering Australia’s Energy Future
	 19 September 2024
	 Focus: Attended event where Beyond Zero Emissions reported on data and discussed the challenges 

and opportunities of delivering renewable energy projects and a changing workforce.

•	 UDIA NSW Housing Event
	 12 September 2024
	 Focus: Attended event with UDIA and Department of Transport presenting on the challenges and 

opportunities of unlocking the region’s major housing growth fronts.
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Liveability

Capacity Building

•	 No Time to Waste Conference (presenting)
	 30 and 31 October 2024
	 Focus: Presented outcomes on our Landfill Emissions partnership project with EPA to identify 

strategies to reduce emissions from council owned landfills.

•	 Regional Illegal Dumping annual RIDstock 2024 Event
	 29 and 30 October 2024
	 Focus: Attended the annual capacity-building event for illegal dumping enforcement officers in 

Parramatta.

•	 Western Sydney Regional Councils Waste Managers
	 14 August 2024
	 Focus: Sharing the Hunter’s Regional Circular Economy Program with Western Sydney Councils.

Hunter JO Events

•	 Net Zero Economy Agency - Communications Workshop
	 15 October 2024
	 Focus: Hunter JO organised a workshop with NZEA and council 

communication managers to improve the level of information being 
shared with our community on our net zero future.

•	 Illegal Dumping Program Events
	 17 & 18 September 2024
	 Focus: Shoalhaven City Council shared their illegal dumping expertise 

and approach with Hunter councils.
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Submissions

•	 Federal Net Zero Transport and Infrastructure 
Roadmap 

	 6 August 2024
	 Focus: Recommendations to inform Federal 

Government programs implemented by the Net Zero 
Economy Agency.
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